
The City of Kentwood does not discriminate on the basis of disability in the admission or access to, or 
treatment or employment in, its programs or activities.  The Human Resources Director, 4900 Breton 
Ave., SE has been designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information concerning the 
provisions of the American with Disabilities Act, and the rights provided thereunder, are available from the 
ADA coordinator. 

 

AGENDA 
COMMITTEE OF THE WHOLE WORKSESSION 

MONDAY, APRIL 8, 2019 
5:30 PM 

Commission Chambers 
 
 
 

1. Mayor’s Office: 
a. Discussion on Commissioner conferences and training. 
b. Recommend approval of Small Cell Wireless Facilities ordinance 

amendments and resolution to establish administrative fees. 
 

2. Parks and Recreation Department: 
a. Recommend adoption of resolution to establish the Parks, Trails, and 

Recreation Advisory Committee with approval of an agreement with 
MCSA Group Inc. for consulting. 
 

3. Finance Department: 
a. Preliminary review of the Schedule of Capital Improvements for 2019-

2025. 
 

4. Police and Fire Departments: 
a. Monthly reports. 

 
 

 
 

 
 

 
 
 
 
PUBLIC COMMENT. 
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MEMORANDUM 

 
 

 

TO:  Committee of The Whole 

 

FROM: Mark Rambo, Deputy City Administrator 

Jeff Sluggett, City Attorney 

  Lisa Golder, Economic Development Planner  

 

DATE: April 8, 2019 

TOPIC: DAS Regulatory Ordinance and Fee Resolution 

ACTION REQUESTED:  That the City Commission approve (in two separate actions) the re-

vised Small Cell Wireless Facilities Ordinance and the accompanying Resolution to amend ad-

ministrative fees relative to the issuance of Small Cell Wireless permits.  It is further requested 

that these items be placed on the April 18, 2019 consent agenda.    

 

BACKGROUND:  Several years ago the City began to receive requests from the providers of 

distributed antenna systems to place poles and antennas in the City’s rights of way. Because such 

facilities were not otherwise authorized under the State’s METRO Act, the City, working with an 

ad hoc committee of the Grand Valley Metro Council, developed a standard application process 

for such requests which included a model regulatory ordinance, license, and fee structure for 

such facilities.  The City Commission adopted the relevant ordinances in December of 2016.  

 

Since then, as explained at the last City Commission meeting, the State has adopted Public Acts 

365 and 366 (of 2018). Together, these acts significantly alter the laws governing the placement 

of small cell wireless facilities in public rights of way.  While previously the City had a fair 

amount of discretion to determine whether to permit the installation of small cell facilities and 

the conditions under which it would do so, much of that discretion has now been removed and 

the City is under an affirmative obligation to allow such placements if the facilities to be in-

stalled are within certain design parameters. The ability of the City to charge for the use of its 

right of ways has also been restricted. 

 

To address the new acts, the City, again in cooperation with Grand Valley Metro Council, has 

developed a series of proposed ordinance amendments which would (A) still permit the City to 

require that a provider obtain a permit from the City before installing new poles, (B) set minimal 

design parameters for the installation of small cell wireless facilities in certain districts, (C) ex-

pressly require zoning approval (in addition to a permit) where the facilities to be installed are 

outside of the design parameters noted above and (D) set forth a new application and permit fee 

structure. The ordinance and resolution being submitted to the City Commission are the result of 

the efforts of the Grand Valley Metro Council working group. 

 

Please call Mark Rambo at (616) 554-0770 or Jeff Sluggett (616) 965-9341 if you have any 

questions about the proposed ordinance amendments.     
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CITY COMMISSION 

CITY OF KENTWOOD  

KENT COUNTY, MICHIGAN 

 

ORDINANCE NO. _______ 

 

AN ORDINANCE TO AMEND CHAPTER 62, ARTICLE 4, SECTION 62-129 OF THE CITY 

OF KENTWOOD CODE OF ORDINANCES ENTITLED “DAS/SMALL CELL/WIRELESS 

FACILITIES IN THE PUBLIC RIGHTS-OF-WAY.” 

 

THE CITY OF KENTWOOD ORDAINS: 

Sec. 1. Amendment of Chapter 62. That Chapter 62, Article 4, Section 62-1290 of the Code of Ordinances 

of the City of Kentwood is hereby amended in its entirety to  read as follows: 

Sec. 62-129. - Small cell wireless facilities. 

(a) Definition. For purposes of this section, the following words, terms and phrases shall be 

defined as follows:  

Act shall mean Public Act 365 of 2018, as amended, the Small Wireless Communications Facilities 

Deployment Act 

Co-locate means to install, mount, maintain, modify, operate, or replace wireless facilities on or adjacent 

to a wireless support structure or utility pole. "Co-location" has a corresponding meaning. Co-locate does 

not include make-ready work or the installation of a new utility pole or new wireless support structure.  

Public right-of-way or ROW means the area on, below, or above a public roadway, highway, street, alley, 

bridge, sidewalk, or utility easement dedicated for compatible uses. Public right-of-way does not include 

any of the following: 

 (i) A private right-of-way. 

 (ii) A limited access highway. 

 (iii) Land owned or controlled by a railroad as defined in section 109 of the railroad code of 1993, 

1993 PA 354, MCL 462.109. 

 (iv) Railroad infrastructure. 

Small cell wireless facility means a wireless facility that meets both of the following requirements: 

 (i) Each antenna is located inside an enclosure of not more than 6 cubic feet in volume or, in the 

case of an antenna that has exposed elements, the antenna and all of its exposed elements would fit within 

an imaginary enclosure of not more than 6 cubic feet. 

 (ii) All other wireless equipment associated with the facility is cumulatively not more than 25 

cubic feet in volume. The following types of associated ancillary equipment are not included in the 

calculation of equipment volume: electric meters, concealment elements, telecommunications 
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demarcation boxes, grounding equipment, power transfer switches, cut-off switches, and vertical cable 

runs for the connection of power and other services. 

Utility pole means a pole or similar structure that is or may be used in whole or in part for cable or 

wireline communications service, electric distribution, lighting, traffic control, signage, or a similar 

function, or a pole or similar structure that meets the height requirements in section 13(5) of the Act and 

is designed to support small cell wireless facilities. Utility pole does not include a sign pole less than 15 

feet in height above ground. 

Wireless facility means equipment at a fixed location that enables the provision of wireless services 

between user equipment and a communications network, including, but not limited to, radio transceivers, 

antennas, coaxial or fiber-optic cable, regular and backup power supplies, and comparable equipment, 

regardless of technological configuration. Wireless facility includes a small cell wireless facility. Wireless 

facility does not include any of the following: 

 (i) The structure or improvements on, under, or within which the equipment is co-located. 

 (ii) A wireline backhaul facility. 

 (iii) Coaxial or fiber-optic cable between utility poles or wireless support structures or that 

otherwise is not immediately adjacent to or directly associated with a particular antenna. 

Wireless infrastructure provider means any person, including a person authorized to provide 

telecommunications services in this state but not including a wireless services provider, that builds or 

installs wireless communication transmission equipment, wireless facilities, or wireless support structures 

and who, when filing an application with the City under this section, provides written authorization to 

perform the work on behalf of a wireless services provider. 

Wireless provider means a wireless infrastructure provider or a wireless services provider. Wireless 

provider does not include an investor-owned utility whose rates are regulated by the MPSC. 

Wireless services means any services, provided using permitted or unpermitted spectrum, including the 

use of Wi-Fi, whether at a fixed location or mobile. 

Wireless services provider means a person that provides wireless services. 

Wireless support structure means a freestanding structure designed to support or capable of supporting 

small cell wireless facilities. Wireless support structure does not include a utility pole. 

All other terms and phrases used herein shall be defined consistent with the Act.  

(b) Permit Required. A wireless provider may not co-locate a small cell wireless facility or install, 

modify, or replace a utility pole or wireless support structure on which a small cell wireless facility will 

be co-located within the public right-of-way without first applying for and receiving a small cell 

wireless permit from the City in a form and subject to such terms and conditions as are acceptable to 

the City.  

(c) Permitting Process. The processing of an application for a permit under this section is subject to 

all of the following: 
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 (1) An application in such form as prepared by the City shall be completed and submitted as set 

forth in this section.   

 (2) The City may require an applicant to provide information and documentation to enable the 

City to make a compliance determination with regard to the criteria in this section involving, without 

limitation, subsection (d)(3). The City may also require a certificate of compliance with FCC rules related 

to radio frequency emissions from a small cell wireless facility. 

 (3) If the proposed activity will occur within a shared ROW or an ROW that overlaps another 

ROW, a wireless provider shall provide, to each affected jurisdiction, to which an application for the 

activity is not submitted, notification of the wireless provider's intent to locate a small cell wireless 

facility within the ROW. The City may require proof of other necessary permits, permit applications, or 

easements to ensure all necessary permissions for the proposed activity are obtained. 

 (4) The City may require an applicant to attest that the small cell wireless facilities will be 

operational for use by a wireless services provider within 1 year after the permit issuance date, unless the 

City and the applicant agree to extend this period or delay is caused by lack of commercial power or 

communications transport facilities to the site. 

 (5) An applicant may, at the applicant's discretion, file a consolidated application and receive a 

single permit for the co-location of up to 20 small cell wireless facilities within the City. The small cell 

wireless facilities within a consolidated application must consist of substantially similar equipment and be 

placed on similar types of utility poles or wireless support structures. The City may approve a permit for 1 

or more small cell wireless facilities included in a consolidated application and deny a permit for the 

remaining small cell facilities. 

 (6) The application for a permit under this section shall be accompanied by an application fee as 

set by resolution of the City Commission from time to time. 

 (7) The permit application shall be accompanied by a map(s) for any proposed small cell 

wireless facilities which shall be legible, to scale, labeled with streets, and contain sufficient detail to 

precisely identify the proposed small cell wireless facilities' locations and surroundings. Where 

applicable, the required map(s) shall include and identify any requested pole height(s), all attachments 

and detailed drawings of any attachment.  

 (8) The permittee shall field-stake all proposed locations for small cell wireless facilities 

which shall be subject to the advance approval of the City, the Kent County Road Commission and/or 

the Michigan Department of Transportation as applicable. All approved small cell wireless facilities' 

locations shall be on a per pole/equipment/other basis.  

 (9) Once precise locations have been approved, the permittee shall provide latitude and 

longitude coordinates for the small cell wireless facilities' locations to the City's engineering 

department as well as detailed as-built drawings within 90 days of the completion of installation.  

 (10) The permittee shall be responsible to obtain such other permits and approvals as 

otherwise required by law.  

(d) Determination.  
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 (1) Within 25 days after receiving an application, the City shall notify the applicant in writing 

whether the application is complete. If the application is incomplete, the notice shall clearly and 

specifically identify all missing documents or information. 

(2) Upon receipt of a complete application, the City shall approve or deny the application and 

notify the applicant in writing within the following period of time after the completed application is 

received: 

  (A) For an application for the co-location of small cell wireless facilities on a utility pole, 

60 days, subject to the following adjustments: 

   (i) Add 15 days if an application from another wireless provider was received 

within 1 week of the application in question. 

   (ii) Add 15 days if, before the otherwise applicable 60-day or 75-day time period 

elapses, the City notifies the applicant in writing that an extension is needed and the reasons for the 

extension. 

  (B) For an application for a new or replacement utility pole that meets the height 

requirements of section 13(5)(a) of the Act and associated small cell facility, 90 days, subject to the 

following adjustments: 

   (i) Add 15 days if an application from another wireless provider was received 

within 1 week of the application in question. 

   (ii) Add 15 days if, before the otherwise applicable 90-day or 105-day time 

period elapses, the City notifies the applicant in writing that an extension is needed and the reasons for the 

extension. 

If the City fails to comply with this subsection, an application otherwise complete is considered to be 

approved subject to the condition that the applicant provide the City not less than 7 days' advance written 

notice that the applicant will be proceeding with the work pursuant to this automatic approval and the 

applicant shall be responsible to comply with all provisions of this section and the Act. 

The City and an applicant may extend a time period under this subsection by mutual agreement.  

 (3) The City may deny a completed application for a proposed co-location of a small cell wireless 

facility or installation, modification, or replacement of a utility pole that meets the height requirements in 

section 13(5)(a) of the Act if the proposed activity would do any of the following: 

  (A) Materially interfere with the safe operation of traffic control equipment. 

  (B) Materially interfere with sight lines or clear zones for transportation or pedestrians. 

  (C) Materially interfere with compliance with the Americans with Disabilities Act of 

1990, Public Law 101-336, or similar federal, state, or local standards regarding pedestrian access or 

movement. 
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  (D) Materially interfere with maintenance or full unobstructed use of public utility 

infrastructure under the jurisdiction of the City. 

  (E) With respect to drainage infrastructure under the jurisdiction of the City, either of the 

following: 

   (i) Materially interfere with maintenance or full unobstructed use of the drainage 

infrastructure as it was originally designed. 

   (ii) Not be located a reasonable distance from the drainage infrastructure to 

ensure maintenance under the drain code of 1956, 1956 PA 40, MCL 280.1 to 280.630, and access to the 

drainage infrastructure. 

  (F) Fail to comply with reasonable, nondiscriminatory, written spacing requirements of 

general applicability adopted by the City by ordinance or otherwise that apply to the location of ground-

mounted equipment and new utility poles and that do not prevent a wireless provider from serving any 

location.  

  (G) Fail to comply with applicable codes. 

  (H) Fail to comply with any provision of this section. 

  (I) Fail to meet reasonable, objective, written stealth or concealment criteria for small cell 

wireless facilities applicable in a historic district or other designated area, as specified in an ordinance or 

otherwise and nondiscriminatorily applied to all other occupants of the ROW, including electric utilities, 

incumbent or competitive local exchange carriers, fiber providers, cable television operators, and the City. 

 (4) Within 1 year after a permit is granted, a wireless provider shall complete co-location of a 

small cell wireless facility that is to be operational for use by a wireless services provider, unless the City 

and the applicant agree to extend this period or the delay is caused by the lack of commercial power or 

communications facilities at the site. If the wireless provider fails to complete the co-location within the 

applicable time, the permit is void, and the wireless provider may reapply for a permit. 

 (5) Approval of an application authorizes the wireless provider to do both of the following: 

  (A) Undertake the installation or co-location.  

  (B) Subject to relocation requirements that apply to similarly situated users of the ROW 

and the applicant's right to terminate at any time, maintain the small cell wireless facilities and any 

associated utility poles or wireless support structures covered by the permit for so long as the site is in use 

and in compliance with the initial permit under this act. 

 (6) The City may propose an alternate location within the ROW or on property or structures 

owned or controlled by the City within 75 feet of the proposed location to either place the new utility pole 

or co-locate on an existing structure. The applicant shall use the alternate location if, as determined by the 

applicant, the applicant has the right to do so on reasonable terms and conditions and the alternate 

location does not impose unreasonable technical limits or significant additional costs. The City may 

request written confirmation of any decision rendered by the applicant under this subsection and the 

specific basis for the same. 
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 (7) Nothing herein shall prohibit the City from requiring a separate ROW access permit for work 

that will unreasonably affect traffic patterns or obstruct vehicular or pedestrian traffic in the ROW. 

 (8) As a condition of the issuance of a permit, the applicant shall obtain and maintain a bond, in 

the amount of $1,000.00 per small cell wireless facility, in a form reasonably satisfactory to the City, for 

the small cell wireless facilities as applicable to similarly situated users of the ROW for one or more of 

the following purposes: 

  (A) To provide for the removal of abandoned or improperly maintained small cell 

wireless facilities, including those that an authority determines should be removed to protect public 

health, safety, or welfare. 

  (B) To repair the ROW as provided under the Act. 

  (C) To recoup rates or fees that have not been paid by a wireless provider in more than 12 

months, if the wireless provider has received 60-day advance notice from the authority of the 

noncompliance. 

 (9) It is a condition of any permit issued under this section that: 

  (A) A wireless provider, with respect to a small cell wireless facility, a wireless support 

structure, or a utility pole, shall defend, indemnify, and hold harmless the City and its officers, agents, and 

employees against any claims, demands, damages, lawsuits, judgments, costs, liens, losses, expenses, and 

attorney fees resulting from the installation, construction, repair, replacement, operation, or maintenance 

of any wireless facilities, wireless support structures, or utility poles to the extent caused by the applicant, 

its contractors, its subcontractors, and the officers, employees, or agents of any of these. A wireless 

provider has no obligation to defend, indemnify, or hold harmless the City, or the officers, agents, or 

employees of the City or governing body against any liabilities or losses due to or caused by the sole 

negligence of the City or its officers, agents, or employees. 

  (B) A wireless provider, with respect to a small cell wireless facility, a wireless 

support structure, or a utility pole, shall obtain insurance, in an amount and of a type reasonably 

satisfactory to the City, naming the City and its officers, agents, and employees as additional insureds 

against any claims, demands, damages, lawsuits, judgments, costs, liens, losses, expenses, and attorney 

fees. A wireless provider may meet all or a portion of the City’s insurance coverage and limit 

requirements by self-insurance. To the extent it self-insures, a wireless provider is not required to name 

additional insureds under this subsection. To the extent a wireless provider elects to self-insure, the 

wireless provider shall provide to the City evidence demonstrating, to the City's satisfaction, the wireless 

provider's financial ability to meet the City's insurance coverage and limit requirements. 

It is the policy of the City to encourage the co-location of small cell wireless facilities first, outside of 

public rights-of-way and, secondarily, within the public rights-of-way. The co-location of uses shall be 

a condition of approval of any permit granted for a new wireless support structure or utility pole in the 

public right-of-way; provided, however, that the co-location requirement may be waived if the pole or 

support structure is disguised or stealthed so as to blend with the immediate environment (e.g., 

streetlights, power poles, etc.).  

(e) METRO Act permit. No person shall install or operate "telecommunications facilities," as 

defined in the Metropolitan Extension Telecommunications Rights-Of-Way Oversight Act, Act No. 48 

of the Public Acts of 2002, as amended (the "act") without first obtaining a permit in accordance with 
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that act from the City, including any part of a small cell wireless facility, utility pole, or wireless 

support structure constituting telecommunication facilities.  

(f) Design parameters. The following minimal design parameters shall apply to small cell wireless 

facilities, utility poles and wireless support structures in the City’s public rights-of-way:  

 (1) A wireless provider may, as a permitted use not subject to zoning review or approval, but 

still subject to approval by the City under this section, co-locate small cell wireless facilities and 

construct, maintain, modify, operate, or replace utility poles in, along, across, upon, and under the ROW 

consistent with the following: 

  (A) A utility pole in the ROW installed or modified on or after the effective date of the 

Act shall not exceed 40 feet above ground level, unless a taller height is agreed to by the City consistent 

with all applicable laws. 

  (B) A small cell wireless facility in the ROW installed or modified after the effective date 

of the Act shall not extend more than 5 feet above a utility pole or wireless support structure on which the 

small cell wireless facility is co-located. 

 (2) Such structures and facilities shall be constructed and maintained so as not to obstruct or 

hinder the usual travel or public safety on the ROW or obstruct the legal use of the City's ROW or uses of 

the ROW by other utilities and communications service providers. 

 (3) A wireless provider may co-locate a small cell wireless facility or install, construct, 

maintain, modify, operate, or replace a utility pole that exceeds the height limits under subsection (1), or a 

wireless support structure, in, along, across, upon, and under the ROW only upon issuance of a permit in 

accordance with this section and upon receiving zoning approvals required by the City. 

 (4) The following design and concealment measures shall apply to the co-location of any 

small cell wireless facility or utility pole in an historic, residential, or downtown district: 

  (A) Equipment on a supporting structure may not exceed an aggregate width of four 

feet (centered on pole) and shall be secured a minimum of ten feet from the ground surface or 18 feet 

where equipment may overhang the back of curb line. Ground level equipment or shelters are not 

permitted.  

  (B) Small cell wireless facilities shall be located no closer than 18 inches from an 

existing sidewalk/face of curb or 18 inches from a proposed future sidewalk/face of curb location.  

  (C) Small cell wireless facilities shall be located no closer than ten feet from any 

driveway.  

  (D) Small cell wireless facilities shall be located in line with a side lot line and not 

in front of a residence.  

  (E) Unless otherwise required by the Federal Communications Commission (FCC), 

the Federal Aviation Administration (FAA), or applicable codes poles shall either maintain a 

galvanized silver, gray or concrete finish or, subject to any applicable standards of the FAA, FCC or 

such codes, be painted a neutral color so as to reduce visual obtrusiveness.  
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  (F) At all pole sites related equipment shall use materials, colors, textures, 

screening, and landscaping that will blend the facilities to the natural setting and environment to the 

extent reasonably practical. 

  (G) All poles shall be of monopole design and construction unless the City 

approves an alternate design. Disguising or stealthing poles is encouraged.  

Any such requirements shall not have the effect of prohibiting any wireless provider's technology. 

 (5) A wireless provider shall comply with any City requirements that prohibit 

communications service providers from installing structures on or above ground in the ROW in an area 

designated solely for underground or buried cable and utility facilities if each of the following apply: 

  (A) The City has required all cable and utility facilities, other than City poles, along with 

any attachments, or poles used for street lights, traffic signals, or other attachments necessary for public 

safety, to be placed underground by a date that is not less than 90 days before the submission of the 

wireless provider’s application. 

  (B) The City does not prohibit the replacement of City poles by a wireless provider in the 

designated area. 

(g) Modification of design parameters. Upon the written request of an applicant for a permit, the 

City Commission may modify or waive the design parameters of subsection (f)(4) and (f)(5) in its 

discretion following a hearing and based on its review of factors affecting the public health, safety and 

welfare including, but not limited to, the following: the presence of existing poles or other structures or 

equipment in the immediate vicinity; the ability to reasonably comply with the design parameters set 

forth in subsection (f)(4) and (f)(5); the visual and aesthetic impact of the proposed pole, antenna or 

facilities on the adjacent area; the existing and planned character of the adjacent area; public comment; 

the scale and scope of the poles, antennas or facilities relative to the existing character of the area; 

whether granting the modification will adversely impact public safety; and the recommendations of 

City department heads (if any). Following its review, the City Commission may grant, deny or grant 

with conditions a request to modify or waive the design parameters and shall provide its decision and 

the basis for the same to the applicant in writing. All applications for a waiver or modification of the 

design parameters as set forth herein shall be addressed in a uniform and nondiscriminatory manner. 

The applicant shall be responsible to pay all costs of the City associated with the request to modify or 

waive the design parameters.  

(h) Repair of ROW.  As a condition to the issuance of a permit under this section, a wireless provider 

is required to repair all damage to the ROW directly caused by the activities of the wireless provider 

while occupying, constructing, installing, mounting, maintaining, modifying, operating, or replacing 

small cell wireless facilities, utility poles, or wireless support structures in the ROW and to return the 

ROW to its functional equivalent before the damage. If the wireless provider fails to make the repairs 

required by the City within 60 days after written notice, the City may make those repairs and charge the 

wireless provider the reasonable, documented cost of the repairs 

(i) Discontinuance of Use.  Before discontinuing its use of a small cell wireless facility, utility pole, 

or wireless support structure, a wireless provider shall notify the City in writing. The notice shall specify 

when and how the wireless provider intends to remove the small cell wireless facility, utility pole, or 

wireless support structure. The City may impose reasonable and nondiscriminatory requirements and 

specifications for the wireless provider to return the property to its pre-installation condition. If the 
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wireless provider does not complete the removal within 45 days after the discontinuance of use, the City 

may complete the removal and assess the costs of removal against the wireless provider. A permit under 

this section for a small cell wireless facility expires upon removal of the small cell wireless facility. 

(j) Revocation of Permit. The City may revoke a permit, upon 30 days' notice and an opportunity to 

cure, if the permitted small cell wireless facilities and any associated utility pole fail to meet any of the 

requirements of subsection (d)(3).   

(k) Compliance with applicable law. The permittee shall be responsible to comply with all 

applicable legal requirements and to obtain any permits or approvals otherwise required by law relative 

to the installation or operation of small cell wireless facilities in the City's public rights-of-way (e.g., 

electrical permits). The City, in reviewing and authorizing a permit under the act and/or a permit 

referred to in this section, and the permittee, in the establishment and operation of any small cell 

wireless facilities, shall comply with all applicable federal and state laws.  

(l) Fees. Fees for the permits as authorized under the Act shall be as provided for in the Act or 

those documents and as periodically authorized by resolution of the City Commission; provided, 

however, that for installations of utility poles designed to support small cell wireless facilities or co-

locations of  small cell wireless facilities installed and operational in the ROW before the effective date of 

the Act, the fees, rates, and terms of an agreement or ordinance for use of the ROW remain in effect 

subject to the termination provisions contained in the agreement or ordinance.  

Section 2. Effective Date. This Ordinance shall become effective upon the expiration of ten (10) 

days after its publication or after the publication of a summary of its provisions in a local newspaper of 

general circulation. 

 

Yeas:              

Nays:              

Absent:             

 

Ordinance No. 2019- _________ declared adopted. 

 

 

        __________________________ 

        Stephen C. N. Kepley, Mayor 

 

        __________________________ 

        Dan Kasunic, Clerk 

 

CERTIFICATION 
  

I, Dan Kasunic, the Clerk of the City of Kentwood, certify that the foregoing is a true and accurate copy 

of an ordinance adopted by the City Commission of the City at a regular meeting held on 

_____________, 2019. 

 

        __________________________ 

        Dan Kasunic, Clerk 
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CITY COMMISSION 

CITY OF KENTWOOD 

KENT COUNTY, MICHIGAN 

 

________________, seconded by _______________, moved the adoption of the following resolution: 

RESOLUTION NO. _______ 

A RESOLUTION TO AMEND CITY OF KENTWOOD RESOLUTION NO. ____ TO ESTABLISH 

RATES, CHARGES, AND FEES ASSOCIATED WITH WIRELESS COMMUNICATIONS 

EQUIPMENT, SUPPORT STRUCTURES, AND SMALL CELL WIRELESS FACILITIES AND 

ASSOCIATED STRUCTURES 

RECITALS 

A. The State of Michigan recently adopted Public Act 365 of 2018 (“Act 365”) and Public Act 366 

of 2018 (“Act 366”). Both acts take effect on March 12, 2019. 

B. Act 365 significantly impinges on the City’s authority and control over its rights of way and other 

public places by mandating that small cell wireless facilities and associated support structures be allowed 

to use and operate within those public spaces. 

C. Act 365 further limits the maximum amount which the City can charge to small cell wireless 

providers for use of these public resources, which are maintained and operated by the City.  

D. Act 366 amends the State of Michigan Zoning Enabling Act with respect to wireless 

communications equipment and supporting structures and also small cell wireless facilities.  

E. This resolution is adopted in order to implement the rates, charges, and fees permitted to be 

assessed by the City to utilize and operate within the City’s public rights of way and other public spaces 

by the providers of small cell wireless services and wireless communications services. 

NOW, THEREFORE, IT IS RESOLVED THAT: 

1. Resolution No. ____ is hereby amended to add the following rates, charges, and fees: 

 A. The zoning application fee for wireless communications equipment and support 

structures as defined by Act 366 shall be $780. 

 B. The zoning application fee for non-exempt co-locating small cell wireless facilities and 

support structures as defined by Act 365 shall be: 

 

  (1) $780 for a new wireless support structure or modification of an existing wireless 

support structure. 

 

  (2) $500 for a new small cell wireless facility or modification of an existing small 

cell wireless facility. 

 

 C. The application fee for a permit to co-locate a small cell wireless facility and/or 

associated support structure shall not exceed and shall be set as follows: 
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  (1) $200 for each small cell wireless facility alone. 

 

  (2) $300 for each small cell wireless facility and a new utility pole or wireless 

support structure to which it will be attached. 

Provided that every 5 years after March 12, 2019, and without further action of the City Commission, the 

maximum fees then authorized under this subsection C shall be increased by 10% and rounded to the 

nearest dollar. 

 D. The annual permit fee for each utility pole or wireless support structure in the ROW in 

the City on which a wireless provider has approval to co-locate a small cell wireless facility shall not 

exceed and shall be set as follows: 

 

  (1) $20 annually, unless subsection D.(2) applies. 

 

  (2) $125 annually, if the utility pole or wireless support structure was erected by or 

on behalf of the wireless provider on or after March 12, 2019. (This subdivision does not apply to the 

replacement of a utility pole that was not designed to support small cell wireless facilities.) 

Provided that every 5 years after March 12, 2019, and without further action of the City Commission, the 

maximum rates then authorized under this subsection D shall be increased by 10% and rounded to the 

nearest dollar. 

2. All words, terms, and phrases used in this Resolution shall be interpreted in a manner consistent 

with Act 365 and Act 366. 

3. All resolutions and parts of resolutions in conflict herewith are, to the extent of such conflict, 

hereby repealed. 

4. This Resolution shall take immediate effect. 

RESOLUTION NO. _____ DECLARED ADOPTED. 

 

Dated: ____________, 2019    By:        

              Stephen C. N. Kepley, Mayor 

 

       By:        

              Dan Kasunic, Clerk 

 

 

CERTIFICATION 
 

I, Dan Kasunic, the Clerk of the City of Kentwood, certify the foregoing is a true and complete copy of a 

resolution adopted by the City Commission at a regular meeting held on __________________, 2019, in 

compliance with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan, 1976, as amended, 

the minutes of the meeting were kept and will be or have been made available as required by said Act. 

       

       Dan Kasunic, Clerk 

       City of Kentwood 



MEMORANDUM 

 
 

 
TO:  Committee of The Whole 

 

FROM: Mark Rambo, Deputy City Administrator 

Val Romeo, Director of Parks & Recreation 

Carla Kane, Buyer 

  

DATE:  April 8, 2019 

TOPIC: Parks, Trails, and Recreation Advisory Committee 

 

ACTION REQUESTED:  It is requested that the Committee of the Whole recommend to the City 

Commission: (1) adoption of a resolution establishing the Parks, Trails, and Recreation Advisory Com-

mittee and (2) approval of a motion authorizing the Mayor to enter into an agreement with MCSA Group 

Inc. in an amount not-to-exceed $34,454 (including a 15% contingency) for additional planning work as-

sociated with the Advisory Committee to be paid from FY20 General Fund – City General Contractual 

Services budget. 

 

BACKGROUND:  In December of 2017, the City 

Commission engaged PROS Consulting and MCSA 

Group Inc. (MCSA) to update the city’s Parks and 

Recreation Business Plan and master plan all of its 

parks.   

 

With extensive public engagement, this work was 

completed throughout 2018.  In February 2019, the City Commission met to review the data and discuss 

next steps.   

 

Based on the Commission’s discussion and the amount of data to be considered, staff is recommending 

that the City Commission establish a new Advisory Committee that will be charged with the following: 

 

1. Review and prioritize improvement items identified in the Parks and Recreation Business Plan, 

Parks Master Plan, and Non-Motorized Trail Plan to align with the needs of the community; 

2. Review and prioritize sustainable funding options to accomplish the prioritized improvements; and  

3. Recommend to the City Commission, by December 2019, an implementation and sustainable fund-

ing plan to improve or sustain City of Kentwood Parks, Trails, and Recreational Programming. 

 

It is further recommended that the City Commission waive purchasing requirements and allow the Mayor 

to enter into an agreement with MCSA to assist with the committee process and additional site master 

planning based on Special Circumstances, since MCSA was previously selected through a competitive 

bid process.  They were chosen based on their qualifications and planning methodology, and they have 

exceeded our expectations with their deliverables.  Staff recommends that MCSA be re-engaged for this 

project. 

 

If you have any questions, please call Mark Rambo at (616) 554-0770 or Val Romeo at (616) 656-5275. 

    

MCSA Advisory Committee Assistance $16,170 

MCSA Additional Site Master Planning $13,790 

 Subtotal: $29,960 

 15% Contingency: $4,494 

 Overall Request: $34,454 



Parks, Trails and Recreation Advisory Committee  

Proposed Framework 

 

Committee Establishment: 

 

City Commission to adopt resolution by early April 30, 2019  

Committee members appointed by May 31, 2019 

Committee Kick-off on June 3 

 

Committee Timeline:  

 

Need approximately 6 months (June 2019 – November 2019) 

Final recommendations to City Commission on November 19, 2019 

 

Proposed Meeting Structure: 

 

First and Third Mondays 

5:30 p.m. to 7:30 p.m. at City Hall 

Refreshments and snacks provided 

  

Proposed Meeting Schedule: 

 

 Meeting 1: June 3 

o Committee Kick Off  

o Overview of Committee Objectives  

o Team Building Exercise 

o Select Chair and Vice Chair 

 

 Meeting 2: June 17 

o Parks & Recreation Business Plan Overview - PROS Consulting  

o Indoor Programming Space Review 

 

 Meeting 3: July 1 

o POP Series Overview 

o Parks, Trails, and Campus Master Plan Overview – MC Smith 

 

 Meeting 4: July 15 

o Capital Cost Analysis 

o Operational Cost Analysis 

 

 Meeting 5: August 5 

o Phasing Discussion 

o Financial Options 

 

 Meeting 6: August 19 

o Prioritizing and Conceptual Plan Formulation 



 

 Meeting 7: September 2 

o Draft Plan & Recommendations 

 

 Meeting 8: September 16 

o Finalize Plan & Recommendations 

 

 Meeting 9: October 7 

o Adoption of Final Plan & Recommendations  

o Thank You Reception 

 

 Meeting 10: October 21 

o If Needed 

 

 Meeting 11: November 4 

o If Needed 

 



 

{06939-004-00091906.2}  

CITY OF KENTWOOD 

 

RESOLUTION NO. ____ 

 

A RESOLUTION TO ESTABLISH THE PARKS, TRAILS, AND RECREATION ADVISORY COMMITTEE 

 

 

WHEREAS,  

 

1. The City of Kentwood’s vision is to be a diverse Michigan community where people can find 

opportunity, safety, health and happiness; and 

2. The City of Kentwood’s mission is to provide high quality services to foster a thriving community for all; 

and 

3. The City of Kentwood celebrated its 50th anniversary in 2017 and is focused on planning for the next 50 

years; and 

4. The City of Kentwood has established a Parks and Recreation Business Plan to help refine its service 

delivery programming, operational business practices, and strategies to enhance or sustain services; and 

5. The City of Kentwood has completed a comprehensive Parks and Recreation Master Plan of all city 

owned properties which included an extensive community engagement process to ensure the plans 

capture the needs of the community; and 

6. The City of Kentwood’s Parks and Recreation Millage expired in 2003; and 

7. The City Commission of the City of Kentwood agrees that quality parks, trails, and recreational 

programming lend to a high quality of life for its residents, businesses, and visitors; and 

8. The on-going ownership, maintenance and development of public parks is an expressly identified power 

of the City under the City Charter; and 

9. The City Charter further grants to the City the authority to create ad hoc, advisory, and other committees 

to undertake specified duties. 

 

NOW, THEREFORE, BE IT RESOLVED: 

 

1. The City Commission of the City of Kentwood establishes the Parks, Trails, and Recreational 

Programming Advisory Committee. 

2. The Advisory Committee Shall be comprised of: 

a. The City of Kentwood’s Parks and Recreation Commission 

b. The City of Kentwood’s AD HOC Strategic Planning Committee 

c. One member of the Planning Commission  

d. Up to six additional Kentwood residents or business owners appointed by the Mayor and 

confirmed by the City Commission 

 

The Advisory Committee shall: 

 

 Review and prioritize improvement items identified in the Parks and Recreation Business Plan, Parks 

Master Plan, and Non-Motorized Trail Plan to align with the needs of the community; 

 Review and prioritize sustainable funding options to accomplish the prioritized improvements 

 Recommend to the City Commission, by December 2019, an implementation and sustainable funding 

plan to improve or sustain the Parks, Trails, and Recreational Programming in the City of Kentwood. 

 

 

Moved by Commissioner: 

Seconded by Commissioner: 

Motion Carried 
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I hereby certify that the foregoing Resolution was adopted by the City Commission for the City of Kentwood, 

Michigan at a regular session held on:  

 

       __________________________________ 

       Dan Kasunic, Kentwood City Clerk 

  



 
 

MEMORANDUM 
 
 
 
 
TO:  Committee of the Whole 

FROM: Stephen C.N. Kepley, Mayor 

DATE: April 8, 2019 

RE:  Schedule of Capital Improvements: 2019-2025 

ACTION REQUESTED:  It is requested that the Committee of the Whole recommend to the 
City Commission that it adopt Resolution ___-19 to adopt the Mayor-Recommended Schedule of 

Capital Improvements: 2019-2025 as a planning guide for the City’s anticipated capital purchases 
for the upcoming six-year period. 

BACKGROUND: Attached is the proposed City of Kentwood Schedule of Capital 

Improvements: 2019-2025 (the “SCI”), which I present for your review and for your 
recommendation of its adoption by the City Commission. 

The Schedule of Capital Improvements is composed of two major components:   

1. The Structures and Improvements Plan (“SIP”), which includes roads, sidewalks, non-
motorized trails, public buildings, parks, and infrastructure, has been reviewed and 
recommended for your adoption by the City’s Planning Commission.  

2. The Capital Expenditures Plan (“CEP”), which includes vehicles, technology, and other 
equipment needed to support daily operations was prepared under my direction with input from 
our operating departments. 

While the projects included in this SCI are important to the City’s ability to serve our community, 
I must strongly emphasize that it is only a plan.  Before presenting any project to the City 
Commission for authorization to proceed, it will be carefully reviewed not only to ensure that 
adequate funds are available to purchase or construct it, but also to consider its long-term financial 
sustainability to operate and maintain it.   
 

Review / Approval Process 
4/8/2019 COWWS – Initial presentation – overview only 
5/13/2019 COWWS – Detailed presentation and discussion 
5/21/2019 CCM – Adoption by City Commission 
Any questions / comments should be directed to Bhama Cairns at cairnsb@kentwood.us or (616) 
554-0829. If possible, please get them to her prior to the 5/13/2019 Committee of the Whole Work 
Session. Thank you. 
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CITY OF KENTWOOD, MICHIGAN 
RESOLUTION __ - 19 

 
A RESOLUTION TO ADOPT THE SCHEDULE OF CAPITAL IMPROVEMENTS: 

JULY 1, 2019 - JUNE 30, 2025 

 WHEREAS, Section 7.9 of the Charter of the City of Kentwood requires that the Mayor 
shall submit to the City Commission a schedule showing proposed capital improvement 
expenditures for the next six years, and 

 WHEREAS, the schedule shall separately identify proposed capital acquisitions and 
expenditures with estimates of cost and proposed methods of financing, as accurate as may be 
made without detailed plans and specifications, and  

 WHEREAS, the Mayor shall prepare the schedule based on consultations with, and 
recommendations from, the Planning Commission, and others as directed by the Commission, and 

 WHEREAS, the Planning Commission, at its meeting of March 26, 2019, recommended 
the Structures and Improvements Plan for adoption by the City Commission,  

 NOW THEREFORE BE IT RESOLVED, that the Schedule of Capital Improvements: July 
1, 2019 - June 30, 2025, which incorporates the Structures and Improvements Plan and the Mayor-
recommended Capital Expenditures Plan, is hereby adopted as an advisory document without 
obligating the City to carry out the programs or improvements listed, nor obligating the City to 
include any items in future budgets or to appropriate funds. 

The foregoing Resolution was offered by Commissioner ______, supported by 
Commissioner ______; the vote was as follows: 
 
YEAS:     NAYS:    ABSENT: 
 
RESOLUTION DECLARED ______. 
 
 

Dan Kasunic 
City Clerk 

 
I hereby certify the foregoing to be a true copy of a resolution adopted at a regular meeting of the 
Kentwood City Commission held on May 21, 2019. 
 
 

Dan Kasunic 
City Clerk 
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City of Kentwood, Michigan 
 

Schedule of Capital Improvements:  2019-2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As Recommended by 
 

Mayor Stephen C.N. Kepley 
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INTRODUCTION 
 
 
 

The Schedule of Capital Improvements (“SCI”) is a capital planning document developed pursuant 
to Michigan Law, and to the City of Kentwood Charter which states that the Mayor must submit 
to the City Commission “…a schedule showing proposed capital improvement expenditures for 
the next six fiscal years.”  The Charter further states that the schedule of capital improvements 
shall be based on consultations with and recommendations from the Planning Commission and 
others as directed by the Commission.  The schedule must also identify the proposed capital 
expenditures with estimates of cost and proposed methods of financing.  

The Schedule of Capital Improvements guides the preparation of the city’s annual capital budgets.  
Each proposed project will be carefully reviewed for need and availability of funding before it is 
brought forward for appropriation of the needed funds.  A discussion of the sources of funding for 
the capital improvements is provided at the end of this document.   

Some projects listed in the SCI may be active projects in the current year, and may even be 
completed before the end of current fiscal year, but they are listed here in case they continue into 
the new fiscal year.   

Under the Mayor’s direction, the Schedule of Capital Improvements document is created through 
the concerted and thoughtful efforts of departments, the Parks and Recreation Commission, and 
the Planning Commission.  The City Commission has final review and approval authority.  A 
detailed flow chart of the process is contained in the appendix. 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

 
 
DESCRIPTION 
Building and Site Improvements involve the acquisition, expansion, and construction of city-
owned buildings and property.  
 
 
PROJECT FUNDING 
Building and site improvements are generally funded by the Property and Building Fund (Exhibit 
A), a fund that is an accumulation of money designated for specific future capital expenditures by 
the City Commission; funds for these purposes may be transferred from the City’s General Fund 
each year.  Other financing sources (e.g., Community Development Block Grants, Park Millage, 
Police and Fire Capital Equipment Funds, bonding, and other grants) may also be used. 
 
 
SCHEDULED PROJECTS 
 
1. Police Vehicle Carport Upgrades – Justice Center 
The carports at the Justice Center are in need of painting and other miscellaneous repairs, including 
additional conduit to accommodate cabling for new wireless modems. 
Project Cost:   $15,000   Timing:  2019-2020 
 
2. Elevator Pump and Controls – Justice Center 
The elevator pump and controls are scheduled for replacement at 20 years.  A full evaluation, 
including condition, use, life expectancy, and manufacturers recommendation will determine 
actual replacement schedule. 
Project Cost:   $10,000   Timing:  2020-2021 
 
3. HVAC Roof top Units (3) – Justice Center 
The life expectancy of the roof top units is 15 to 20 years.  The units have had numerous repairs 
since they were new in 2002.  It is expected that the City’s energy audit will support replacement 
and help determine the appropriate timeframe. 
Project Cost:   $105,000   Timing:  2021-2022 
 
4. Boiler Replacements (2) – Justice Center 
The 2 boilers at the Justice Center have a life expectancy of 20 years.  It is expected that the City’s 
energy audit will support replacement and help determine the appropriate timeframe. 
Project Cost:   $50,000   Timing:  2021-2022 
 
5. VCT (Vinyl Composition Tile) Flooring – Justice Center 
Due to life expectancy, use, and normal wear, the VCT flooring at the Justice Center will be due 
for replacement.  An evaluation of the flooring will take place prior to replacement to determine 
the appropriate timeframe. 
Project Cost:   $50,000   Timing:  2022-2023 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

6. Police Vehicle Carport Roof – Justice Center 
The shingles on the carport roof tops will reach their 20 year life expectancy in 2022.  The current 
condition supports replacement at that time. 
Project Cost:   $20,000   Timing:  2022-2023 
 
7. Rooftop HVAC at Fire Station 1 - Replacements 
The 2 heat cassettes at Fire Station 1 are not adequate for the intended spaces and have failed.  
Temporary replacements were installed, but are due for upgrading to the appropriate HVAC 
rooftop units.  
Project Cost:   $35,000   Timing:  2019-2020 

8. Carpet at Fire Station 2  
The original tile flooring at Fire Station 2 is deteriorating and in need of replacing.  It is preferred 
that carpet squares be installed in the hallway and locker rooms.  
Project Cost:   $10,000   Timing:  2019-2020 

9. Weatherization of Lower Level Entrance - City Hall (Move to 2019-2020) 
The entrance to the lower level needs a roof.  The ramp often fills with ice/snow and becomes very 
slippery.  The entrance supports employee access and deliveries to city hall.  
Project Cost:   $50,000   Timing:   2019-2020  
 
10. Carpet Replacement – City Hall 
The carpet in the City Hall facility is aging and in need of replacement. A full evaluation will take 
place prior to any work to determine the exact timing.    
Project Cost:   $80,000   Timing:  2019-2020 

11. Boiler Replacements (2) – City Hall 
The 2 boilers at City Hall have a life expectancy of 20 years.  It is expected that the City’s energy 
audit will support replacement and help determine the appropriate timeframe. 
Project Cost:   $36,000   Timing:  2020-2021 
 
12. Cooling Tower Heat Exchanger – City Hall 
The cooling tower heat exchanger for City Hall is due for replacement in 2020.  A full evaluation, 
including manufacturer’s recommendation will take place prior to replacement. 
Project Cost:   $20,000   Timing:  2020-2021 
 
13. Roof Replacement – City Hall 
The roof at City Hall will reach its full life expectancy in 2023.  An evaluation will take place in 
advance to determine the appropriate timeframe for replacement. 
Project Cost:   $60,000   Timing   2023-2024 
 
14. Dehumidification System Replacement – City Hall 
The life expectancy of City Hall’s dehumidification system will reach its maximum age in 2023.  
Condition, use, manufacturer’s recommendation, and the City’s energy audit will help determine 
the appropriate timeframe for replacement. 
Project Cost:   $20,000   Timing:  2023-2024 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

15. Elevator Pump and Controls – City Hall 
The elevator pump and controls are scheduled for replacement at 20 years.  A full evaluation, 
including condition, use, life expectancy, and manufacturers recommendation will determine 
actual replacement schedule. 
Project Cost:   $10,000   Timing:  2024-2025 
 
16. Carpet Replacement (Community Room) - Library 
The overall use of the Library has far exceeded expectations since its opening in 2010.  The carpet 
in the community room at the Library is becoming worn and difficult to keep clean.  It is a high 
use / high demand area and the carpet should be replaced.     
Project Cost:   $10,000   Timing:  2019-2020 

17. Courtyard Enhancements - Library 
The courtyard behind the library was originally designed with a steep grade to accommodate the 
City’s outdoor concert series.  These events have since outgrown this space. The proposed project 
will level out the grass area in the courtyard and will provide additional hard surface to support 
tents and site furnishings.  A level area will allow increased outdoor programming opportunities 
for Library staff and will increase rental and event planning opportunities for Parks and 
Recreation.  Funding will be identified in the Property & Building Fund and the Library Fund.  
Project Cost:   $300,000   Timing:             2019-2020 

 
18. Carpet Replacement (Main Floor) - Library 
The overall use of the Library has far exceeded expectations since its opening in 2010.  The carpet 
on the main floor of the Library is becoming worn, but is expected to last until 2021.       
Project Cost:   $60,000   Timing:  2021-2022 

19. Carpet Replacement (Second Floor) - Library 
The overall use of the Library has far exceeded expectations since its opening in 2010.  The carpet 
on the second floor of the Library is still in good condition and expected to last until 2023.  An 
evaluation will take place prior to replacement to determine appropriate schedule.       
Project Cost:   $70,000   Timing:  2023-2024 

20. Steam Humidifier Unit Replacements (3) - Library 
The steam humidifiers at the Library are scheduled for replacement in 2020.  A full evaluation, 
including manufacturer’s recommendation will determine actual replacement schedule.      
Project Cost:   $15,000   Timing:  2020-2021 

21. Building Management Software (BMS) Communication Boards - Library 
The BMS communication boards at the library are outdated and due for replacement.  The boards 
are a critical link to the software management system of the building.       
Project Cost:   $10,000   Timing:  2020-2021 
 
22. LED Lighting Upgrades - Library 
The light fixtures in the Library were new in 2010.  Lighting technology has changed drastically 
since that time.  It is believed that upgrading to LED fixtures and lights will save energy and have 
a short return on investment.  All of the fixtures and lights for the Art displays have previously 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

been upgraded to LED.  It is expected that the City’s energy audit will support replacement and 
help establish an appropriate schedule.       
Project Cost:   $20,000   Timing:  2020-2021 

23. Cooling Tower Heat Exchanger – Library 
The cooling tower heat exchanger for the Library is due for replacement in 2024.  A full evaluation, 
including manufacturer’s recommendation will take place prior to replacement. 
Project Cost:   $10,000   Timing:  2024-2025 
 
24. Heating Control Upgrades – DPW Parking Garage (Carry-over to 2019-2020) 
The large parking garage at the Public Works Building is costly to heat during winter, and the staff 
is diligent in using the heating system as little as possible.  After working with an outside vendor, 
the staff developed a plan to install 1) upgrades to the controls through the Building Management 
Software, and 2) large ceiling fans that will allow staff the ability to control the distribution of heat 
more efficiently. 
Project Cost:   $25,000   Timing:  2019-2020 

 
25. Security Upgrades – DPW Facility (Carry-over to 2019-2020) 
Currently, due to limited storage inside the building, some equipment and materials are stored 
outside in unsecure areas.  In order to secure the site, fencing and security gates are needed.  
Additionally, several critical areas around the facility are not covered by the existing camera 
system.  The additional 5 cameras will provide coverage of the critical areas not currently being 
monitored. 
Project Cost:   $75,000   Timing:  2019-2020 

26. Material Storage Bins – DPW Facility (Carry-over to 2019-2020) 
The Department of Public Works operations require the use and storage of several materials, such 
as sand, gravel and topsoil.  Since the materials are not currently covered and exposed to the 
elements, they become oversaturated with moisture and are unusable.  A suitable structure will 
allow the materials to stay dry, ultimately saving time and money.    
Project Cost:   $85,000   Timing:  2019-2020 

27. Property Acquisition – DPW Facility (Carry-over 2019-2020) 
The Department of Public Works is offering the highly requested service of a brush collection/ 
yard waste facility to the City’s residents.  The existing DPW facility is not large enough to 
effectively offer a brush collection service without the acquisition and development of additional 
property. 
Project Cost:   $250,000   Timing:  2019-2020 

28. Parking Lot Lights-LED Upgrade – DPW 
A previous LED upgrade included the main DPW drive entrance and recycle facility, however, the 
main parking lot and surrounding facility lighting still need upgrading. 
Project Cost:   $20,000   Timing:  2019-2020 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

29. Boiler Replacement – DPW 
The boiler at the DPW has required numerous repairs and is believed to be sized incorrectly for 
the building.  A full evaluation will take place to determine proper sizing and appropriate 
timeframe for replacement. 
Project Cost:   $20,000   Timing:  2020-2021 
 
30. IT Room Mini Split AC Unit Replacement – DPW 
The mini-split AC Unit for the DPW IT room is beginning to require additional maintenance and 
is due for replacement. 
Project Cost:   $15,000   Timing:  2020-2021 

 
31. Floor Coating – Parking Garage – DPW Building 
The concrete surface in the main parking garage is deteriorating due to extreme conditions.  It is 
expected that a protective coating will keep the floor from further deterioration and extend its 
useful life. 
Project Cost:   $150,000   Timing:  2020-2021 
 
32. Floor Coating – Fleet Technician Truck Bay – DPW Building (Move to 2020-2021) 
The life expectancy of the truck repair bay floor would be lengthened by a thorough cleaning and 
surface coating.  Research is underway to determine the best approach to this project.   
Project Cost:   $15,000   Timing:  2020-2021 
 
33. Heater for Fleet Technician Small Vehicle Garage - DPW 
The heater in the Fleet Technician small vehicle garage at the DPW is due for replacement in 2024.  
A full evaluation, including manufacturer’s recommendation will determine actual replacement 
schedule.  Additionally, it is expected that the City’s energy audit will support replacement and 
help determine the appropriate timeframe.    
Project Cost:   $10,000   Timing:  2023-2024 

34. AC Unit (15 Ton) for the Fleet Technician Garage - DPW 
The AC Unit for the Fleet Technician garage at the DPW is due for replacement in 2024.  A full 
evaluation, including manufacturer’s recommendation will determine actual replacement 
schedule.  Additionally, it is expected that the City’s energy audit will support replacement and 
help determine the appropriate timeframe.    
Project Cost:   $15,000   Timing:  2023-2024 

35. Heater for the Fleet Technician Large Truck Bay Garage - DPW 
The heater for the Fleet Technician large truck bay garage at the DPW is due for replacement in 
2024.  A full evaluation, including manufacturer’s recommendation will determine actual 
replacement schedule.  Additionally, it is expected that the City’s energy audit will support 
replacement and help determine the appropriate timeframe.    
Project Cost:   $25,000   Timing:  2023-2024 

36. Heater for the Parking Garage - DPW 
The heater for the parking garage at the DPW is due for replacement in 2024.  A full evaluation, 
including manufacturer’s recommendation will determine actual replacement schedule.  
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

Additionally, it is expected that the City’s energy audit will support replacement and help 
determine the appropriate timeframe.    
Project Cost:   $40,000   Timing:  2023-2024 

37. Energy Recovery Unit (ERU) – DPW 
The energy recovery unit at the DPW is due for replacement in 2024.  A full evaluation, including 
manufacturer’s recommendation will determine actual replacement schedule.  Additionally, it is 
expected that the City’s energy audit will support replacement and help determine the appropriate 
timeframe.    
Project Cost:   $20,000   Timing:  2024-2025 

38. AC Unit (3 Ton) on ERU - DPW 
The AC unit on the ERU at the DPW is due for replacement in 2024.  A full evaluation, including 
manufacturer’s recommendation will determine actual replacement schedule.  Additionally, it is 
expected that the City’s energy audit will support replacement and help determine the appropriate 
timeframe.    
Project Cost:   $10,000   Timing:  2024-2025 

39. Air Handling Unit (AHU) - DPW 
The main air handling unit at the DPW is due for replacement in 2024.  A full evaluation, including 
manufacturer’s recommendation will determine actual replacement schedule.  Additionally, it is 
expected that the City’s energy audit will support replacement and help determine the appropriate 
timeframe.    
Project Cost:   $15,000   Timing:  2024-2025 

40. AC Unit (15 Ton) on AHU - DPW 
The AC unit on the main air handling unit at the DPW is due for replacement in 2024.  A full 
evaluation, including manufacturer’s recommendation will determine actual replacement 
schedule.  Additionally, it is expected that the City’s energy audit will support replacement and 
help determine the appropriate timeframe.    
Project Cost:   $15,000   Timing:  2024-2025 

41. HVAC Controls Upgrade - DPW 
The HVAC controls at the DPW are due for an upgrade in 2024.  A full evaluation, including 
manufacturer’s recommendation will determine actual replacement schedule.  Additionally, it is 
expected that the City’s energy audit will support replacement and help determine the appropriate 
timeframe.    
Project Cost:   $10,000   Timing:  2024-2025 

42. Roof Replacement– Recreation Center 
The roof at the recreation center will reach its full life expectancy in 2023.  An evaluation will take 
place in advance to determine the appropriate timeframe for replacement. 
Project Cost:   $60,000   Timing:  2023-2024 
 
43. Security Upgrades – Pinehill Cemetery (Carry Over to 2019-2020) 
The maintenance building and the office area at Pinehill Cemetery are currently monitored by a 
stand-alone camera system with on-site DVR.  The system is unreliable, and is not connected to 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Buildings and Site Improvements 

the City’s network.  Staff recommends installing fiber-optic cable to the building and replacing 
the existing cameras. The fiber-optic will allow the cameras to be connected to the network.  
Additionally, the fiber-optic will also allow the phone and computer in the office area to connect 
with the City’s network. 
Project Cost:   $30,000   Timing:  2019-2020 

44. City Parking Lots and Driveways 
Parking lots and driveways at City buildings will require repairs and/or replacements as they age.  
The 2019-2020 request includes crack sealing and seal coating of City Hall, the DPW passenger 
car lot, the Parks & Recreation facility, and the Potter Avenue Pump Station.  Future years will 
be scoped each year based on the condition of the facilities and have been budgeted based on the 
increasing age of the parking lots. 
Project Cost:   $50,000   Timing   2019-2020 
Project Cost:   $50,000   Timing   2020-2021 
Project Cost:   $100,000   Timing   2021-2022 
Project Cost:   $100,000   Timing   2022-2023 
Project Cost:   $150,000   Timing   2023-2024 
Project Cost:   $150,000   Timing   2024-2025  
 

45. Miscellaneous & Contingency 
Annually, an amount is budgeted to allow for unexpected or emergency projects.  
Project Cost:   $100,000   Timing:  Annually 
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Parks 

 

DESCRIPTION 
The Parks portion of the Structures and Improvements Plan primarily involves acquisition of new 
park lands, development of existing parks and the purchase of equipment and facilities as described 
in the Park and Recreation Master Plan. 
 
PROJECT FUNDING 
The park projects are primarily funded by the balance available in the Park Millage Fund (Exhibit 
B). The park millage levy was discontinued in July 2013; the amounts remaining in this fund can 
only support projects through fiscal year 2020. Other financing mechanisms used for park projects 
include Community Development Block Grant Funds (CDBG), City General Fund, state and 
federal grants, and sponsorships and donations.  

 
SCHEDULED PROJECTS 
 
1.  Old Farm Park Restroom Building 
The existing bathroom at the Old Farm Park that was built into the side of an earthen berm decades 
ago, had deteriorated due to water infiltration and was demolished during 2018-19 fiscal year. A 
new bathroom will be reconstructed as identified in the Park Master Plan.  Apart from the new 
bathroom, other site amenities are also considered in the surrounding area. Funding will be from 
the Parks Millage Fund. The total cost of the project is $468,000 which will span over fiscal years 
2018-19 and 2019-20.  
Project Cost: $234,000                                 Timing:                       FY 2019-2020 
 
2. Multi-Use Facility/Veterans Park Shelter  
The building that houses the restrooms located on the North side of the splash pad in the Veterans 
Memorial Park, was also used for storage purposes by the Parks Department. This structure has 
deteriorated and needs to be replaced. The total cost of the project is $1,482,600, and will include 
the removal of the existing building; existing play and splash pad equipment; site preparation for 
a new facility; construction of a new splash pad with shade structure; picnic facilities; 
restroom/changing room/storage; lighting, fencing, landscaping, and electrical work. A  
Community Development Block Grant (CDBG) of $727,400 has been awarded toward this project. 
It is expected that 50% of the project will be completed during fiscal year 2018-19 and the 
remainder in 2019-20. The entire CDBG award of $727,400 will be applied towards the 2018-19 
fiscal year with the remaining balance from the Park Millage Fund.  
Project Cost: $741,300                                 Timing:                       FY 2019-2020 
 
3.  Adaptive Water Jet Skis 
The adaptive water ski program has been in existence for 17 years and serves approximately 100 
participants a year and relies heavily on the unique equipment needed to operate. The jet skis need 
to be replaced in FY 2019-2020 with funding from sponsorships and donations.  
Project Cost: $ 25,000                                 Timing:                       FY 2019-2020 
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4.  Miscellaneous & Contingency 
It is recommended that funds be budgeted annually for trail and park enhancements, wayfinding 
signage, and for unexpected and/or emergency needs. 
 
Project Cost: $150,000   Timing:             FY 2019-2020 
 
 

UNSCHEDULED PROJECTS 
Note:  Some park projects have been classified as “Unscheduled.”  Projects which would result in 
increased costs to the City’s General Fund for staffing, operation, and maintenance will be deferred 
until the City’s revenue picture becomes clearer.    

 
Property Development 
Property development will be considered only if it is desirable to create new parks on existing 
City-owned park property to meet emerging needs.  Funding can be provided by a State of 
Michigan Natural Resources Trust Fund grant and City matching funds to be determined. 
Project Cost: $612,000 
 

Park Acquisition 
The underserved areas identified in the Park Master Plan map will be a high priority for park 
acquisition if land and funds are available. State grants along with City matching funds to be 
determined. 
Project Costs: $500,000  
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Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Streets, Sidewalks and Non-Motorized Trails 

 
 
DESCRIPTION 
The Schedule of Capital Improvements includes the construction, rehabilitation, repair, and 
enhancement of the City’s streets, sidewalks, and non-motorized trails.  It does not include annual 
maintenance of road surfaces by chip sealing, cape sealing, overlay and other similar practices. 
 
PROJECT FUNDING 
The streets, sidewalks, and non-motorized trails projects (Exhibit C) are generally funded through 
Act 51 funds, which are from gas taxes and vehicle registration fees and are returned to the City 
by the State based on the number of miles of road in the city and its population.  These funds are 
generally used for street rehabilitation, patching, resurfacing, sweeping, paint striping, snow 
plowing, salting, traffic signals and street signs.  Recognizing that non-motorized trails are a 
popular recreation feature, Parks Millage Funds may also be used to maintain existing trails and 
construct additional sections.  The timing notations refer to fiscal years by the year of the end date 
(i.e., the fiscal year ending June 30, 2020 is noted as FY2020). 

Additional funds for streets, sidewalks, and trails may also be obtained from Federal and State 
transportation funding.  Some non-motorized trails or sidewalks may also be funded by 
Community Development Block Grants (CDBG), Department of Natural Resources Trust Fund 
(DNRTF) Grants, Michigan Department of Transportation (MDOT) Transportation Alternative 
Program (TAP) Grants and other funding sources. 
 
PROJECTS 
1. Rondo/Gerda Street Reconstruction (East of Kalamazoo Ave) 
The road is in a failed condition and needs replacement.  New storm sewer will be installed in 
Rondo from Kalamazoo to Gerda, and the project will repair the existing storm sewers in other 
areas.  Curb and gutter and sidewalk will be added throughout.  The entire project will be funded 
via Act 51 local streets funds consistent with recent policy changes.  Construction is planned for 
the summer of 2019.  Water main will also be replaced on Gerda. 

Project Cost:  $700,000    Timing: FY2019 & FY2020 

2. Sparks/Forest Hill Rehabilitation (East Paris to Burton) 
Rehabilitation of the failing pavement on Sparks Drive/Forest Hill Avenue, including the addition 
of right turn lanes from northbound East Paris to eastbound Sparks, from northbound Forest Hill 
to eastbound Burton, and from southbound Forest Hill to westbound Burton.  The traffic signals 
at either end of the project will also be upgraded.  The project has received $588,800 in federal 
Surface Transportation Program – Urban (STP-U) funds, the City’s main source of federal funds, 
$400,000 in federal Congestion Mitigation and Air Quality (CMAQ) funds, a program to reduce 
traffic congestion, and $239,800 in federal Safety funds in conjunction with the City of Grand 
Rapids; the remainder will be funded via Act 51 major streets funds.  Construction is planned for 
the summer of 2019. 

Project Cost:  $1,489,800     Timing: FY2020 
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3. 52nd Street Reconstruction (Division Ave to Kellogg Woods Ave) 
This stretch of road still has a ditch cross section and will need storm sewer added to the road cross 
section. $226,500 in CDBG funds have been requested.  All improvements not covered by CDBG 
will be funded via Act 51 major street funds due to recent policy changes.  Construction is expected 
in 2019.  Water main will also be replaced with the project. 

Project Cost:  $302,000     Timing: FY2020 

4. 44th Street and Patterson Intersection Reconstruction 
The Kent County Road Commission has secured $600,000 in federal CMAQ funding to add 2 left 
turn lanes from eastbound 44th Street to north bound Patterson Avenue, including reconstruction 
of the intersection and related traffic signal improvements.  $750,000 has been allocated for the 
project, with $75,000 of that to be funded by Kentwood’s Act 51 major street funds.  Construction 
is expected in the summer of 2019. 

Project Cost:  $750,000     Timing: FY2020 

5. Safe Routes to School – Pinetree Avenue Sidewalks 
Add sidewalk along Pinetree Avenue between 60th Street and Gentian Drive (approx. 1900’), with 
a construction cost of approximately $190,000. A Safe Routes To School (SR2S) grant has been 
secured and is intended to cover construction costs.  Any cost over the grant amount will be paid 
by the City via Act 51 local street funds. Construction is expected in the summer of 2019.   

Project Cost:  $191,400     Timing: FY2020 

6. Model Court Rehabilitation (West of Broadmoor) 
Add curb and gutter and repave this short cul-de-sac using Act 51 funds.  Construction in 2020. 

Project Cost:  $100,000    Timing: FY2020 & FY2021 

7. Roger B Chaffee Rehabilitation (South of 44th St) 
Crush, shape, and repave the corridor using Act 51 funds.  Add concrete curb and gutter, and 
formalize the cul-de-sac.  Construction in 2020. 

Project Cost:  $500,000    Timing: FY2020 & FY2021 

8. 52nd Street Rehabilitation (Broadmoor Ave to Patterson Ave) 
Mill and resurface the street using Act 51 funds.  Construction in 2020. 
Project Cost:  $350,000    Timing: FY2020 & FY2021  

9. 44th Street Rehabilitation (Breton Ave to Shaffer Ave) 
$683,000 in National Highway Preservation Program (NHPP) federal funding has been 
programmed to replace failing hot mix asphalt (HMA) pavement along this corridor.  The 
remainder will be funded by Act 51 dollars.  Construction in 2020. 

Project Cost:  $853,800     Timing: FY2021 
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10. Burton/East Paris Right Turn Lanes 
Construct two right turn lanes at the Burton/East Paris intersection, recommended in a traffic study 
of the Heritage Pointe development.  Funding from the federal CMAQ program ($184,600) with 
required match of $75,400 from Act 51.  Construction expected in 2020. 

Project Cost:  $260,000     Timing: FY2021  

11. Eastern & 48th Traffic Signal Replacement 
The traffic signal at 48th & Eastern is reaching the end of its useful life and needs to be replaced.  
$244,800 in federal Safety funding has been requested with a $27,200 match from Act 51.  
Construction in 2020. 

Project Cost:   $272,000     Timing:  FY2021  

12. Lyle, Heyboer, and Andover Streets Rehabilitation (West of Eastern) 
The project includes replacement of failing HMA pavement and adding concrete curb and gutter 
using Act 51 funds.  There is no storm sewer on Lyle Street, and it will be added as part of the 
project. Add sidewalk on Lyle and Heyboer as well.  Construction expected in the spring of 2021. 

Project Cost:  $1,300,000    Timing: FY2021 & FY2022 

13. Blaine, Brinks, and 51st St Reconstruction (North of 52nd) 
Replace failing HMA pavement and add concrete curb and gutter along corridor with Act 51 funds.  
There is insufficient storm sewer on these streets, and it will be upgraded as part of the project.  
51st will have sidewalk added to connect with Valleywood Middle School.  Construction in 2021. 

Project Cost:  $600,000    Timing: FY2021 & FY2022 

14. 32nd Street Rehabilitation (Breton Ave to Shaffer Ave) 
Reconstruct the corridor to a three-lane section to match the remainder of 32nd Street.  The cross 
culvert mid project will be replaced.  $1,200,000 in Transportation Economic Development Funds 
(TEDF-C) have been secured from the state, with the balance from Act 51.  Construction in 2021.   

Project Cost:  $2,600,000     Timing: FY2022 

15. Install Traffic Signal on Shaffer Avenue at 36th Street 
This intersection now meets at least one signal warrant, and as such federal CMAQ funding in the 
amount of $160,000 has been secured to install a signal.  The remaining funds will be from Act 
51.  Construction in 2021. 

Project Cost:  $200,000     Timing: FY2022 

16. East Paris Rehabilitation (28th St to 36th St) 
Replace the deteriorating asphalt pavement, including concrete pavement from 28th Street to 29th 
Street.  A right-turn lane will be added for northbound East Paris to eastbound 28th Street.  CMAQ 
and other federal funds have been programmed in the amount of $1,065,500 with the balance from 
Act 51.  Construction is expected in 2022.   

Project Cost:  $1,410,000     Timing: FY2023 
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17. Forest Creek Drive Rehabilitation (East of East Paris Ave) 
Crush, shape, and repave corridor using Act 51 funds.  Add concrete curb and gutter and sidewalk. 
Construction expected in 2023. 

Project Cost:  $700,000    Timing: FY2023 & FY2024 

18. East Paris Avenue Rehab (Burton Street to the North City Limits) 
Crush, shape, and repave the corridor using Act 51 funds.  Construction in 2023. 

Project Cost:  $1,400,000    Timing: FY2023 & FY2024 

19. Meadowlane Drive (West of Kalamazoo) 
Reconstruct the neighborhood.  New storm sewer will be installed in areas without it.  Curb and 
gutter will be added throughout.  The project will be funded via Act 51.  Construction in 2023.   

Project Cost:  $1,000,000    Timing: FY2023 & FY2024  

20. 52nd Street Rehabilitation (Kalamazoo Ave to Breton Ave) 
Replace failing HMA pavement along the corridor.  $1,460,200 in federal funding has been 
programmed with the balance from Act 51.  Construction in 2023. 

Project Cost:  $1,850,000     Timing: FY2024 

21. 52nd Street Rehabilitation (Bailey’s Grove to East Paris) 
Mill and resurface the street using Act 51 funds.  Construction in 2024. 

Project Cost:  $700,000    Timing: FY2024 & FY2025 

22. Burton Street Rehabilitation (East Paris Ave to Patterson Ave) 
Replace failing HMA along the corridor.  This project should be considered for STP-U funding 
under the next TIP programming cycle (FY2023 to FY2026).  Construction expected in 2024. 

Project Cost:  $1,500,000     Timing: FY2025 

23. 48th Street Rehabilitation (Division Ave to Eastern Ave) 
Crush, shape, and repave corridor using Act 51 funds.  The west end will be widened to three lanes 
and have concrete curb & gutter added.  Construction in 2025. 

Project Cost:  $1,400,000    Timing: FY2025 & FY2026 

24. Shaffer Avenue Rehabilitation (32nd Street to 44th Street) 
Replace the HMA pavement along corridor using Act 51 funds. Construction expected in 2025. 

Project Cost:  $1,500,000    Timing: FY2025 & FY2026 

25. Annual Street Resurfacing Program. 
It is recommended that funds be budgeted annually, for annual street resurfacing program.  

Project Cost:  $1,000,000 - $1,112,400  Timing:  Annually 

 

 

20



Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
Streets, Sidewalks and Non-Motorized Trails 

 
26. Annual Sidewalk Fill-In Program 
Staff has identified many small missing sections of sidewalk that serve to interrupt pedestrians 
using the City’s pedestrian network.  This annual program will begin to “fill-in” these areas to 
improve connectivity.  CDBG funds will be targeted when the sidewalks are within eligible areas. 

Project Cost:  $100,000    Timing:  Annually  

 

UNSCHEDULED PROJECTS 
The following projects are planned, but timing of each is unknown or uncertain. 

Forest Hill Trail Connection via Forest Hill Bridge Widening 
Now that Forest Hill roadway has been reconstructed, and a non-motorized trail (NMT) installed 
on the east side of the roadway, the widening of the existing Forest Hill Avenue Bridge for a trail 
connection is desirable.  This would be a large project, and would require the coordination of 
possible Safe Routes to School funds, MDOT funds, and a City share.   

Project Cost:  $500,000 

Kalamazoo Avenue Enhancement (44th Street to 60th Street) 
This project would install fixed street lighting in the median along with landscape beautification.  
The underground irrigation system was installed during the road reconstruction. 

Project Cost:  $435,000 

Lamberts Park Trail 
This project involves the construction of a .54 mile trail starting near the City Hall/Justice Center 
area and continuing east along the north side of the future Lamberts Park, possibly connecting to 
a proposed trail at a planned housing development.  Construction timing will be evaluated in light 
of available funding via the park millage and MDNR grant funds.   

Project Cost:  $600,000 

Plaster Creek Trail 
This project would develop trails along City property and easements.  This project is to be funded 
by park millage or by MDNR funds.  Construction of any phase of this project will be dependent 
upon obtaining the required funding and acquisition of required lands. 

Project cost:  $775,000 

Saddleback Trail 
This project would link trails from Plaster Creek along Patterson to Northeast Park.  It would be 
funded by park millage, CDBG, and/or by DNR funds.  Construction of any phase of this project 
will be dependent upon obtaining the required funding and acquisition of required lands. 

Project cost:  $900,000 

44th Street Phase IV Enhancement (Division to Eastern) 
This project would install an irrigation system along with vegetative beautification.  This is now 
the only stretch of 44th Street in Kentwood without irrigation.  CDBG eligible area. 

Project Cost:  $200,000 
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Intersection Reconstruction 
Certain intersections are planned for concrete pavement to eliminate rutting to reduce accidents. 

Project Cost: Assume $200,000 for each intersection 

52nd Street Traffic Signal at Stauffer Ave. 
Grand Rapids has indicated this signal is due for age-related replacement. 

Project Cost:  $200,000 

Engleside Drive 
Install storm sewer, curb, sidewalk, and HMA pavement on the last gravel road in the City.  By 
policy, a portion of the cost would be assessed to the benefitting property owners. 

Project Cost:  $615,000 

52nd Street Traffic Signal at Breton Ave. 
Grand Rapids has indicated this signal is due for age-related replacement.  This could be affected 
by future development south of the intersection. 

Project Cost:  $200,000 

29th Street (City Limits to Broadmoor)   
Rotomill and resurface. 

Project Cost:  $1,600,000 

Aquest Drive/29th Street (Broadmoor to 28th Street)   
Rotomill and resurface. 

Project Cost:  $1,400,000 

52nd Street (East Paris to Broadmoor)   
Rotomill and resurface. 

Project Cost:  $1,050,000 

East Paris Avenue (Broadmoor to 40th Street)   
Reconstruction. 

Project Cost:  $450,000 

Radcliff Avenue (28th Street to South End)   
Crush, shape and repave. 

Project Cost:  $200,000 

Eastern Avenue (48th Street to 52nd Street)   
Crush, shape and repave. 

Project Cost:  $900,000 

Eastern Avenue (44th Street to 48th Street)   
Crush, shape and repave. 

Project Cost:  $900,000 
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Eastern Avenue (52nd Street to 60th Street)   
Crush, shape and repave. 

Project Cost:  $1,800,000 

40th Street (Soundtech Court to Patterson Ave)   
Reconstruct with curb and gutter. 

Project Cost:  $1,000,000 

Brookmark St (Bonnie Ave to Kalamazoo Ave)    
Rehabilitate. 

Project Cost: $700,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23



Schedule of Capital Improvements:  Structures & Improvements Plan 2019-2025 
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DESCRIPTION 
These projects represent planned repairs and improvements to drains and storm water management 
systems. 

FUNDING 
Drain projects are funded from the Drain Fund (Exhibit D).  Levy of this millage was discontinued 
in 1996; residual funds will be for improvement, maintenance, and repair costs until exhausted. 
 
 
PROJECTS 
 
1. SAW Grant Implementation 
The City received a SAW Grant to implement storm water, asset management and wastewater 
plans for $1.7M in October 2017.  The City’s portion is approximately $267k of the $1.7M total 
and is being funded by the drain fund over a 3 year period beginning fiscal year 2018. 
Project Cost:             $1,735,500 ($315,500 City Cost)        Timing:                       2017-2020 
 
2. W. Heathwood Drive Sediment Basin Cleanout 
A small sediment basin within the Bailey’s Grove neighborhood has silted in and grown over.  It 
will be cleaned out and reseeded. Access is between two homes, and the homeowners will be 
notified and consulted on how best to access the area. 
Project Cost: $25,000   Timing:             2019-2020 
 
3. Brookmeadow Court Detention Pond Cleanout 
A small detention pond in the Meadowbrook neighborhood (on the south side of 44th Street east 
of Shaffer) has a willow tree disrupting the inlet to the pond and causing backups, and the pond 
itself has been filled with vegetation and sediment.  The tree will be removed and the pond cleaned.  
Adjacent homeowners will be notified of and consulted on access. 
Project Cost: $25,000   Timing:             2019-2020 
 
4. Paris Drain under the Paul Henry Trail 
The Paris Drain crosses under the Paul Henry Trail in an old “cattle crossing,” which was used to 
allow cattle to cross under the railroad between grazing areas on either side before the region was 
developed and the railroad converted to the trail.  The crossing has been converted to carry storm 
water, however the floor of the crossing is deteriorating and water is beginning to erode under 
the walls.  Material will be placed through the crossing to stabilize the area and stop the erosion. 
Project Cost: $25,000   Timing:             2019-2020 
 
5. 32nd Street Culvert Repair 
A cross culvert on 32nd Street has significant erosion on the downstream side.  There are steep 
slopes at the crossing with engineered reinforcement that is failing.  The culvert is included in a 
fiscal year 2021-22 road project, however conditions may require work before that to stabilize the 
slopes and drain.  Staff will continue to monitor the culvert and slopes and take action as required. 
Project Cost: $75,000   Timing:              2019-2020 
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6. Miscellaneous Detention Pond Cleanouts and Other Drain Work 
Sediment collects in City maintained detention ponds over time and overgrowth can also take over 
the ponds due to lack of maintenance.  Drains erode slopes and threaten to undermine structures 
within and near the drain(s). This is an item included annually to keep the City in compliance with 
approved detention volumes and flood control requirements. 
Project Cost: $50,000   Timing:  2019-2020 
Project Cost: $100,000   Timing:              2020-2025 
  
 
UNSCHEDULED PROJECTS 
 
Bowen Pond Construction 
This project will improve water quality and reduce erosive velocities downstream of the pond 
improvement.  The pond is intended to improve the City’s #1 storm water deficiency listed in a 
recent independent analysis.  The City has worked with Kentwood schools to acquire easement 
rights to the property necessary to achieve the pond construction.  Staff continues to look for 
possible funding sources other than the drain fund to achieve the project. 
Project Cost: $250,000 
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DESCRIPTION 
These projects represent planned repairs and improvements to the City’s drinking water system in 
the Wyoming/Kentwood district (generally west of Breton Avenue). 

FUNDING 
Unless otherwise stated, projects will be funded from the fund balance in the Water (enterprise) 
Fund (Exhibit D) and will be reimbursed through user fee revenues for water service. 
 
1. Rondo and Gerda Street Reconstruction (East of Kalamazoo Ave) 
Replacement of approximately 1,000’ of 50+ year old cast iron watermain on Gerda associated 
with street reconstruction.  Construction is expected in the spring of 2019. 
Project Cost: $140,000 – watermain only  Timing: 2019-2020 
 
2. 52nd Street Watermain Replacement (Division to Kellogg Woods) 
Replacement of approximately 800’ of 50+ year old, cast iron watermain with the associated road 
project.  $96,000 in CDBG funding has been requested to assist with the project. 
Project Cost: $128,000 – watermain only  Timing: 2019-2020 
 
3. Greenacres, Madison, Andover Watermain Replacement (north of 52nd Street) 
DPW has experienced a high break history on this 4,400’ stretch of main in recent years and has 
recommended replacement. 
Project Cost: $900,000    Timing: 2019-2020 
 
4. Sunny Creek St Watermain Replacement (Kalamazoo Ave to Sunny Creek Ct) 
Replacement of approximately 700’ of 50+ year old, cast iron watermain as recommended by the 
City’s water reliability study. 
Project Cost: $140,000    Timing: 2020-2021 
 
5. Blaine, Brinks and 51st Streets Reconstruction 
Replacement of approximately 2,400’ of 50+ year old cast iron water main associated with street 
reconstruction. 
Project Cost: $465,000 – watermain only  Timing: 2020-2021 
 
6. Lyle, Heyboer and Andover Streets Reconstruction 
Replacement of approximately 6,000’ of 50+ year old cast iron water main associated with street 
reconstruction. 
Project Cost: $1,200,000 – watermain only  Timing: 2020-2021 
 
7. Blaine, Burgis, Bonnie, Poinsettia, Marshall, & Curwood Watermain (South of 44th St) 
DPW has experienced a high break history on several water mains in the neighborhood known as 
Mapleview or as Eastern Heights, located south of 44th Street and east of Eastern Avenue.  10,800 
feet of cast iron mains up to 65 years old are recommended for replacement. 
Project Cost: $2,200,000    Timing: 2021-2022 
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8. Potter Pumping Station Maintenance 
Ongoing maintenance of facility items are crucial to a reliable and safe distribution system. 
Funds for these costs will be taken from the fund balance of the Water Fund and repaid through 
user fee revenues. 
Replace 4 VFDs  Project Cost: $40,000 Timing: 2021-2022 
Reshingle Roof  Project Cost: $10,000 Timing: 2021-2022 
Replace 450KW Generator    Project Cost: $160,000 Timing: 2021-2022  
 
9. Gentian, Ramblewood, Jamestown Watermain Replacement (Kalamazoo to Discovery) 
Replacement of approximately 5,600 feet undersized water main as recommended by the City’s 
water reliability study. 
Project Cost: $1,100,000    Timing: 2022-2023 
 
10. Mapleview Drive Neighborhood Reconstruction (West of Kalamazoo) 
Replacement of approximately 3,000 feet of 60± year old cast iron water main associated with 
street reconstruction. 
Project Cost: $600,000 – watermain only  Timing: 2022-2023 
 
11. Christie Avenue Watermain Replacement (52nd Street to Gentian Drive) 
DPW has experienced a high break history on this 2,600 foot stretch of main in recent years and 
has recommended replacement. 
Project Cost: $520,000    Timing: 2023-2024 
 
12. 48th Street Widening & Rehabilitation 
Replacement of approximately 2,000 feet of 55± year old cast iron water main associated with 
street reconstruction. 
Project Cost: $400,000 – watermain only  Timing: 2024-2025 
 
13. Miscellaneous Water Infrastructure 
To maintain the water distribution system, the DPW needs to regularly replace water meters, 
watermain valves, and fire hydrants as they age and break. 
Project Cost:  $90,000    Timing: Annually 
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DESCRIPTION 
These projects represent planned repairs and improvements to the City’s sanitary sewer system in 
the Wyoming/Kentwood district (generally west of Breton Avenue). 

FUNDING 
Unless otherwise stated, projects will be funded from the fund balance in the Sewer (enterprise) 
Fund (Exhibit D) and will be reimbursed through user fee revenues for sewer service. 
 
1. Sanitary Sewer Asset Management Plan 
The City received a SAW Grant from the State in October 2017 to implement sanitary sewer asset 
management planning strategies for $707,813.  The City will need to pay approximately $128,671 
of the $707,813 as a local match total from the sewer fund over the three year life of the grant.   
Project Cost: $707,813 (City Cost $128,671k) Timing: 2017-2020 
 
2. Property Acquisition 
It was recently discovered that a garage was built over a City sanitary sewer in the 1970s.  The 
City is interested in acquiring and modifying or demolishing the home to regain appropriate access 
to the sanitary sewer main. 
Project Cost: $140,000    Timing: 2019-2020 
 
3. Lining of Sewers in Breton, Kellogg Woods, 52nd St, Leisure South and Other 

Miscellaneous Sanitary Mains, and Miscellaneous Manhole Rehab 
The sanitary sewer in Breton Avenue between 52nd and 44th, the sanitary main in 52nd Street 
between Division and Kellogg Woods, and other miscellaneous sewers must be lined to protect 
the integrity of outdated asbestos cement pipe.  Other spot problem locations throughout the City 
will be included in the project.  The SAW Grant is expected to make the City aware of additional 
locations in need of lining. Funds for this project will come from the Sewer Fund.   
Project Cost: $400,000    Timing: 2019-2020 
 
4. Miscellaneous Sanitary Lateral Lining 
Through the televising work routinely completed by DPW staff, the City becomes aware of 
sanitary laterals that are best repaired via lining rather than the conventional excavation and 
replacing method.  Funds for these annual as needed projects will come from the sewer fund. 
Project Cost: $75,000    Timing: Annually 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
City-Wide Furniture, Fixtures, Equipment, Computers and Technology 

 

DESCRIPTION 

These projects include city-wide furniture, fixtures, equipment, computer and technology 
projects that cannot be classified or assigned to a single department, as multiple departments may 
benefit.     

FUNDING 
A proportionate share of the total annual costs will be allocated to the Departments that benefit 
from the project.  Costs will primarily be borne by the Police Equipment, Fire Equipment, and 
Property and Building Funds. 
 

1. Furniture, Fixtures and Equipment (FF&E)   
Replace old FF&E, as needed, throughout city facilities to meet the needs of current staffing, 
events and activities.    
Project Cost:   $75,000   Timing:   2019-2020  
Project Cost:   $50,000   Timing:   2020-2021  
Project Cost:   $25,000   Timing:   2021-2022 
Project Cost:   $25,000   Timing:   2022-2023 
Project Cost:   $25,000   Timing:   2023-2024  
Project Cost:   $25,000   Timing:   2024-2025  
 

2. Disaster Recovery   
This continued initiative will allow the City to improve the disaster recovery plan that was created 
through the IT Management Services project.  The goal is to ensure continued operations in the 
event of potential disasters which may affect the City’s computers and networks.   
Dark Fiber Connectivity: $50,000   Timing:  2019-2020 
Project Cost: $50,000   Timing:  Annually 
 

3. Computer Workstation Purchases/Replacements   
The City has significantly lengthened its replacement cycle for desktop and laptop computers, 
including those used in Police Department patrol vehicles.  More and more employees are seeing 
the benefits of tablets, and Surface Pros are increasingly useful.  Additionally, the Police and Fire 
Departments are exploring options to replace their in-vehicle Panasonic laptops.  Printers, Monitors 
and Thin Clients are also included in this budget. 
Project Cost: $150,000   Timing:  2019-2020 
Project Cost: $34,000   Timing:  2020-2021 
Project Cost: $34,000   Timing:  2021-2022 
Project Cost: $34,000   Timing:  2022-2023 
Project Cost: $34,000   Timing:  2023-2024 
Project Cost: $34,000   Timing:  2024-2025 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
City-Wide Furniture, Fixtures, Equipment, Computers and Technology 

4. Network Upgrades   
This project provides for ongoing upgrades and improvements to the network, its components, and 
software to maintain system reliability and performance.  Projects may include increased system 
monitoring, and the implementation of Quality of Service standards.  As the current switches age, 
replacement switches will be able to provide wireless access, expand the number of ports, and 
power cameras, phones and other networked gear.  In addition, security must be maintained at the 
highest level 
Project Cost: $50,000   Timing:  Annually 
 

5. Application Upgrades   
This annual expenditure covers re-licensing of network-based software products such as Anti-
Virus software, Internet monitoring software, and version upgrades to software such as Microsoft 
Office and other applications.  Cloud-based systems will be evaluated as current licenses expire. 
Project Cost: $125,000    Timing:  Annually 
 

6. Copier Replacement   
Copiers have a useful life expectancy of five or more years.  The City has generally switched to 
multi-function units which perform copying, scanning, printing, and faxing duties.  These units are 
network-linked to provide full capability to all users, which maximizes user efficiency and reduces 
the need for individual desktop printers and fax machines.  
Project Cost: $45,000   Timing :  Annually 
 
7. Wireless Campus Upgrades 
We are exploring adding wireless to our public areas between the library and Justice Center.   
Project Cost:   $75,000   Timing:  2019-2020 
 
8. 62-B District Court - Security View X-Ray Inspection Scanner 
The court’s current x-ray scanner (18 years old) has begun to malfunction and the contracted 
service will no longer be able to repair it. The court must be safe and secure for all entering our 
doors and therefore the current x-ray scanner needs to be replaced.   
Project Cost:  $20,000    Timing:  2019-20 
 
9. 62-B District Court – Refresh Audio and Video Systems 
The current system is 18 years old and has had several repairs and needs to be upgraded. This 
project includes both court rooms and the lobby. 
Project Cost:  $75,000    Timing:  2019-20 
 
10. Election Equipment - Absentee Ballot Processor 
Due to the recent “no reason” absentee voting legislation, a significant increase in absentee ballot 
voting is expected. Therefore, a second high speed ballot scanner is needed.    
Project Cost:   $36,500   Timing:  2019-2020 
 
11. Election Equipment – Laptops  
The City currently has 18 precincts and has purchased nine laptops over the last two years. In 
preparation for the 2020 presidential elections, the balance of nine needs to be purchased.   
Project Cost:   $13,500   Timing:  2019-2020 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
City-Wide Furniture, Fixtures, Equipment, Computers and Technology 

 
12. Election Equipment – Tabulators and Voting Machines (2) 
Due to the increase in population, additional precincts need to be set up to satisfy the Bureau of 
Elections recommendations. Therefore, two tabulators and two machines for disabled voters 
need to be purchased.    
Project Cost:   $20,000   Timing:  2021-2022 
 

13. Miscellaneous & Contingency   
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 
may arise.  
Project Cost: $50,000   Timing:  Annually 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
Public Works Equipment Purchases 

      
DESCRIPTION 
In order to ensure the delivery of needed Public Works services, such as snow plowing and road 
maintenance, capital items must be purchased and maintained.  Project descriptions below are 
provided for the more significant expenditures. 

FUNDING 
The DPW Equipment Fund has been established in order to purchase capital items.  As those items 
are used in providing services, the department that receives the services is charged a fee, based 
upon modified State of Michigan “Schedule C” rates.  These rental charges are accumulated in the 
DPW Equipment Fund, so that replacement needs can be funded.  Departments that benefit from 
the use of Public Works equipment include the Recreation Department, Police Department, Fire 
Department, Streets, Water, Sewer, Drains, and Pine Hill Cemetery.  Exhibit E charts all of the 
DPW Equipment Fund’s expenditures. 

PROJECTS 
 
1. Vehicle and Equipment - Replacements   
Vehicles and equipment must be periodically replaced to ensure reliability and function.  In order 
to extend the useful life of vehicles as far as possible, a City-wide schedule of vehicle replacements 
has been developed based upon mileage, condition, and purpose.  In the coming year, two large 
dump/snow plow trucks are scheduled for replacement, one of which was carried forward from the 
previous budget year.  Additionally, a Utilities Vehicle, specifically for water main breaks, is 
planned for replacement, and one new pickup truck is planned to accommodate the Streets Mainte-
nance Division  
Project Cost:   $746,000   Timing:  2019-2020 
Project Cost:   $218,000   Timing:  2020-2021 
Project Cost:   $294,000   Timing:  2021-2022 
Project Cost:   $237,500   Timing:  2022-2023 
Project Cost:   $98,000   Timing:  2023-2024 
Project Cost:   $347,500   Timing:  2024-2025 
 

2. Tractor (orchard style) – Replacement 
The narrow body (orchard style) tractor is a multi-purpose piece of equipment used in every sea-
son.  During the summer months it is used in conjunction with a 3-point batwing style mower for 
mowing large open areas.  The 3-point rear hitch is also useful for pulling the brush-hog mower 
and pull behind roto-tiller.  During the winter months, this tractor is equipped with different tires 
and wheels along with a front v-plow, and is used for plowing City owned sidewalks.        
Project Cost:   $50,000   Timing:  2021-2022 

3.  Tractors (small riding lawn mower style) - Replacements  
The City has two small riding tractors.  One is used for mowing various grounds and right-of-
ways, as well as plowing snow.  The other tractor is used specifically for athletic field maintenance.   
Project Cost:   $7,000    Timing:  2020-2021 
Project Cost:   $10,000   Timing:  2021-2022 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
Public Works Equipment Purchases 

4.  Tractor (with front bucket) - Replacements  
The tractor with the front bucket is a multi-purpose piece of equipment, used in every aspect of 
the Public Works operations.  It is used for stock-piling and loading materials, grading, and can 
also be used as a back-up piece of equipment with any of the 3-point attachments 
Project Cost:   $60,000   Timing:  2024-2025 
 
5.   Fork Lift - Replacement 
The City’s fork lift, which is housed at the DPW facility, is used on a regular basis to load and 
unload materials.  The fork lift is mobile enough that it is used at many of the other City facili-
ties, including the Library, City Hall, Justice Center and Fire Station 1.  The existing fork lift was 
purchased, used, in 2004. 
Project Cost:   $35,000   Timing:  2019-2020 

6. Leaf Vac (large) - Replacement 
The City’s large leaf vacuum is primarily used in the fall for collecting leaves in large areas, such 
as the parks and Pinehill Cemetery.  Occasionally, this unit is also used during the spring and fall 
to collect excess grass clippings on the City campus.  This unit was purchased in 2008.  
Project Cost:   $20,000   Timing:  2023-2024 
 
7. Bat-wing Mower - Replacement 
The bat-wing mower is a 3-point, pull behind mower with a 12’ cutting width, utilizing foldable 
“wing” mowers.  It receives heavy use during the summer months mowing large open areas in-
cluding the parks, cemetery, and City campus.   
Project Cost:   $20,000   Timing:  2023-2024 

8. Asphalt Patching Machine - Replacement 
The City’s asphalt patcher uses a mixture of emulsion (oil) and stone through an air pressurized 
system to patch holes in asphalt and concrete pavements.  The existing unit was purchased in 
2007. 
Project Cost:   $70,000   Timing:  2022-2023 
 
9. Equipment Trailer - Replacements 
Equipment trailers must periodically be replaced to ensure reliability and function.  Trailers are 
scheduled for replacement based upon condition, and experience.  The DPW has 12 trailers for 
various purposes, all of which are included on the replacement schedule.    
Project Cost:   $11,000   Timing:  2020-2021 
Project Cost:   $31,500   Timing:  2022-2023 
Project Cost:   $12,000   Timing:  2023-2024 
Project Cost:   $12,500   Timing:  2024-2025 
 

10. Sewer Pump (Trailer Mounted, 4” Trash Pump) - Replacement   
The trailer mounted 4” trash pump is used in emergency situations to pump storm water, or sanitary 
sewage.  A full evaluation will take place prior to purchase. 
Project Cost:   $75,000   Timing:  2024-2025 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
Public Works Equipment Purchases 

11. Lawn Mowers (large-ride on / ride behind style) - Replacements   
The City has 5 zero-steer mowers in its fleet, used to maintain over 100 acres of City property, 
including Athletic Fields, Parks, and City Facilities.  Annually, the oldest mower is replaced via a 
trade-in program. 
Project Cost:   $9,400     Timing:  2019-2020 
Project Cost:   $9,700    Timing:  2020-2021 
Project Cost:   $10,000   Timing:  2021-2022 
Project Cost:   $10,300   Timing:  2022-2023 
Project Cost:   $10,600   Timing:  2023-2024 
Project Cost:   $10,900   Timing:  2024-2025 
 

12. Fertilizer Spreader - Replacement   
The fertilizer spreader is used during the summer months to apply fertilizer, weed control, and 
grub control to over 100 acres of City property.  Due to the nature of the environment, replacement 
is anticipated every 5 to 7 years. 
Project Cost:   $16,000   Timing:  2024-2025 
  

13. Front End Loader - Replacement   
The front end loader is critical to the DPW operations.  It is used on daily basis for loading and 
stock-piling materials, such as, road salt, sand, gravel, and topsoil.  The loader has many other 
uses, including tree and debris removal after storm events.  The replacement cost includes trade-
in of the existing unit. 
Project Cost:   $90,000   Timing:  2021-2022 
 

14. Dirt Compactor (large) - Replacement   
The large dirt compactor is used to compact soils in excavations and road repairs.  Soil compaction 
is critical to avoid settling of roadways after excavations or repairs.  A full evaluation will take 
place prior to replacement. 
Project Cost:   $12,000   Timing:  2023-2024 
 
15. Backhoe - Replacement  
This is one of the most-used pieces of equipment at the DPW.  The backhoe is used to excavate 
water main breaks, open and close grave sites, and sometimes even plow snow in parking lots.  
The replacement cost includes trade-in of the existing unit. 
Project Cost:   $75,000   Timing:  2023-2024 

 

16. Mini Excavator - New   
The proposed mini excavator is primarily intended for burials at Pinehill Cemetery, and drain work 
in tight, hard to reach areas, such as back yards.  On a regular basis, DPW staff are renting this 
piece of equipment to keep up with workload and the demand for excavating equipment.  Purchas-
ing this equipment will save time in pick-up and delivery, providing efficiency and versatility.  
Project Cost:   $72,000   Timing:  2019-2020 
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Schedule of Capital Improvements: Capital Expenditures Plan 2019-2025 
Public Works Equipment Purchases 

17. Skid Steer - Replacement   
The skid steer is one of the most versatile pieces of equipment, and is used in every area of respon-
sibility covered by the Department of Public Works.  The skid steer has several attachments, in-
cluding a bucket, forks, broom, stump grinder, grapple and jack hammer. 
Project Cost:   $56,000   Timing:  2020-2021 
 

18. Hand Tools, Small Power Tools, and Miscellaneous Items 
New and replacement hand tools, small power tools, and miscellaneous items are required to sup-
port DPW operations in repair and maintenance of the City’s facilities and infrastructure. 
Project Cost:  Per schedule as shown  Timing: Annually as required 
 

19. Tire Balancer - Replacement   
The garage tire balancer is used on regular basis to balance tires prior to mounting on vehicles for 
every department.  It is necessary to keep this type of equipment up to date.  A full evaluation will 
take place prior to replacement.    
Project Cost:   $10,000   Timing:  2023-2024 
 

20. Portable Truck Lift (6 piece wireless set) - Replacement   
The set of 6 portable truck lifts is used by the Fleet Services Division for maintaining the City’s 
larger vehicles, such as Fire Engines and Plow Trucks.  It is necessary to keep this type of equip-
ment up to date.  A full evaluation will take place prior to replacement.  Cost includes trade-in.    
Project Cost:   $90,000   Timing:  2024-2025 
 

21. Two-way Radios - Replacement 
Two-way radios are used on a daily basis for communication between DPW crews and the main 
office, as well as to communicate with the City’s Police and Fire Departments, and other local 
units of government.  This replacement is upgrading all of the DPW mobile and portable radios to 
match the new County wide Police and Fire 800 MHz system.  
Project Cost:   $60,000   Timing:  2020-2021 
 

22. Hydraulic Front Plow - Replacement   
The City’s oldest large front plows date back to the late 1970’s.  The Plows are fixed in one direc-
tion and offer no maneuverability.  The newer style hydraulic front plows offer full maneuverabil-
ity similar to a pick-up plow.  Additionally, all of the City’s large plow trucks are equipped to 
accommodate both the older fixed plows, and the new hydraulic plows.    
Project Cost:   $12,000   Timing:  2019-2020 

23. Scissor-Lift - Replacement   
The scissor-lift is used regularly to reach high places at all of the City’s facilities both inside and 
outside.   
Project Cost:   $21,000   Timing:  2022-2023 
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Public Works Equipment Purchases 

24. Walk Behind Saw - Replacement   
The walk behind saw is a large walk behind unit used to cut asphalt and concrete.  Its primary use 
is preparing road patches for repair or replacement.   
Project Cost:   $12,000   Timing:  2019-2020 
 

25. Valve Operator - New   
A hydraulic valve operator is used to operate or turn water main valves.  The City is required by 
the Michigan Department of Environmental Quality (MDEQ) through the Safe Drinking Water 
Act to maintain its water supply system, including the operation of system valves on a regular 
basis.  The City’s water system has approximately 2,000 valves, all operated on a rotating schedule.  
The desired valve operator is trailer mounted and includes a small debris tank and vacuum system 
to remove dirt and debris from valve boxes.       
Project Cost:   $80,000   Timing:  2020-2021 
 

26. V-Box Salt Spreader for 1 Ton Dump Truck - New   
The primary use of a V-box salt spreader for a 1 ton dump truck is salting the City’s parking lots 
during winter operations.  The City’s lots are currently salted by DPW staff utilizing the large 
street trucks.  The smaller 1 ton V-box will offer better maneuverability and versatility for salting 
the City’s parking lots.    
Project Cost:   $10,000   Timing:  2019-2020 
 

27. Liquid Storage Tank - New   
The City currently has one liquid calcium chloride tank with a 5,000 gallon capacity.  Liquid Cal-
cium Chloride is used during winter operations to enhance the melting effects of rock salt when 
temperatures fall below 10 degrees Fahrenheit.  During a typical winter, the City uses approxi-
mately 20,000 gallons of calcium chloride.  Also, suppliers require minimum orders of 10,000 
gallons.  In order to accommodate smaller orders (5,000 gallons), loads are split with other pur-
chasers, requiring the City to wait for product.          
Project Cost:   $12,000   Timing:  2020-2021 
 

28. Miscellaneous & Contingency   
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 
may arise. 
Project Cost:   $50,000   Timing:  Annually 
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Fire Equipment Purchases 

DESCRIPTION 
The City annually purchases various capital equipment to support the Fire Department’s fire 
prevention and suppression services.  

FUNDING 
Capital items for the Fire Department are funded from the City’s Fire Equipment Fund (Exhibit 
F). This fund receives appropriations from the Police and Fire Millage Fund, grants, and other 
funding sources. 

PROJECTS 
1. Vehicle Replacements – Various   
Fire Department vehicles must be periodically replaced to maintain reliability and function.  A 
replacement schedule has been developed based on mileage, condition, and purpose.  Regular 
preventative maintenance and evaluation of all vehicles and equipment is conducted to maximize 
their operating life.   
Project Cost:   Per schedule as shown Timing: Annually as required 
 

2. Medical Unit – Fire Station 1  
The amount of medical equipment and supplies required by the state makes SUV-type vehicles 
impractical.  A larger rescue vehicle with additional storage space and modular rear 
compartments is proposed for rapid/easy access.  
Project Cost: $150,000    Timing:  2019-2020 
 
3. Washers/Extractors 
Specialty machines clean fire fighter protective clothing to remove carcinogenic contaminates.  It 
is no longer cost-effective to repair the current extractors. 
Project Cost: $33,000    Timing:  2019-2020 
 

4. Thermal Imaging Camera  
Engine 55 is the only fire engine without a thermal imaging camera. It has become an essential 
piece of equipment for detecting heat signatures (people and hot spots) during fires. 
Project Cost:   $10,000   Timing:  2019-2020 
 

5. Miscellaneous Equipment - Local Match for Grants 
Periodically, there are Federal grants such as Assistance for Fire Fighters (AFG) through Federal 
Emergency Management Agency (FEMA) are available for fire equipment purchases. These grant 
requests also require the local units to bear a percentage (10%-20%) of the purchase costs. 
Therefore it is prudent for the City to set aside the percentage of the local match funds annually.  
Project Cost:   $20,000   Timing:  Annually 

6. Miscellaneous & Contingency 
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 
may arise. 
Project Cost:   $50,000   Timing:  Annually 

38



Schedule of Capital Improvements:  Capital Expenditures Plan 2019-2025 
Police Equipment Purchases  

 
 
DESCRIPTION 
The City annually purchases various capital equipment to support the Police operations.  

FUNDING 
The Police Department’s capital purchases (Exhibit G), are funded by appropriations from the 
City’s Police & Fire Millage Fund, along with grants and other funding sources. 

PROJECTS 
 
1. Soft Body Armor Replacement 

 Every police officer is issued soft body armor (bullet proof vest) to wear while on duty.  Per 
industry standards, that vest must be replaced every five years.  Currently, the Department applies 
for grants through the Ballistic Vest Program (BVP) grant which provides approximately a 50% 
cash match.  The Department has developed an annual replacement cycle which provides for each 
vest to be replaced every five years using these grant funds. It is anticipated that this grant funding 
will continue yearly. 
Project Cost:   $13,600   Timing:  Annually  
 
2. Justice Assistance Grant (JAG)  

 The Edward Byrne Memorial Justice Assistance Grant (JAG) Program (42 U.S.C. 3751(a)) is the 
primary provider of federal criminal justice funding to state and local jurisdictions. The JAG 
Program provides states and local governments with critical funding necessary to support a range 
of programs including law enforcement, prosecution and court programs, prevention and education 
programs, corrections and community corrections, drug treatment and enforcement, crime victim 
and witness initiatives, and planning, evaluation, and technology improvement programs.  The 
figure below represents estimated annual JAG grant which will fund 100% of a selected project.   
Project Cost:   $13,000   Timing:  Annually 
 
3. Training Room Laser Projector 
A permanently installed laser projector in the large training room will improve presentations where 
it can integrate advanced technology and accommodate large training groups and community 
audiences.   
Project Cost:   $17,000   Timing:       FY 2019-2020 
 
4. Handgun Change-Over 
The Department’s current duty weapon (handgun) which is 20 years old, relies on a mechanical 
system with many moving parts including both single and double action trigger pull.  As with any 
mechanical device, over time, these mechanical parts have to be replaced.  After testing and 
evaluating various weapons, the department recommends transitioning to a Striker-Fire Pistol, a 
simpler and more reliable mechanism with one consistent trigger pull.  This weapon will include 
a new holster and related accessories. Cost shown is for new weapons after trade-in.   
Project Cost: $50,000   Timing:          FY 2019-2020 
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5. Less Lethal Weapons 
It has always been the Department’s objective to look for better options to de-escalate or neutralize 
a situation prior to the use of deadly force. Currently, the Department has three shotguns that have 
been converted to shoot bean bag projectiles. These converted shotguns are old and have 
limitations as to their accuracy and effectiveness when used from a distance beyond 20 yards.  The 
new less lethal weapons will substantially improve accuracy and effectiveness from a distance of 
40 yards.   
Project Cost:   $16,000   Timing:          FY 2019-2020 
 
6. 800 MHz Portable Radio Headsets/Microphones 
It is anticipated that the Department will switch to the countywide 800 MHz radio system in 2019.  
Initial radio equipment will be provided to local agencies by the Kent County Dispatch Authority.  
However, this will not include accessory radio equipment such as radio headsets and microphones 
that are used by the Special Response Team and the motorcycle officers.   
Project Cost: $10,000   Timing:          FY 2019-2020 
 

7. Taser Replacement 
The Department has been using Tasers since 2007.  These Tasers have proven to be effective in 
controlling subjects and reducing officer injury.  The manufacturer generally will not service any 
unit that is more than five years old. However we have experienced five to seven years of service 
out of these units.  A coordinated replacement plan over a three-year period has been developed.  
Accordingly, 16 Tasers will be replaced in FY2019/20, 19 Tasers in FY 2020/21 and 20 Tasers in 
FY 21/22.  However, after 2021/22 the replacement option will no longer be available as the vendor 
will offer a Program where Tasers can only be leased for an estimated cost of $36,000 annually. 
Project Cost:   $26,000   Timing:          FY 2019-2020 
Project Cost:   $30,000   Timing:          FY 2020-2021 
Project Cost:   $32,000   Timing:          FY 2021-2022 
Project Cost:   $36,000   Timing:          FY 2022-2023 
Project Cost:   $36,000   Timing:          FY 2023-2024 
Project Cost:   $36,000   Timing:          FY 2024-2025 
 

8. Dual Axel Range Equipment Trailer – Replacement 
The Department transports a great deal of equipment to different range facilities over the course 
of the training year.  The Department currently has a single axel trailer for this use which is nearly 
20 years old and has inadequate storage capacity to accommodate the department’s needs. This 
new dual axel trailer will have increased storage and load capacity to meet the current and future 
needs of the Department.  
Project cost:   $15,000   Timing:                   FY 2020-2021 
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9.     Simunition Handguns and Kits 
The Department is planning to transition to a new handgun in FY 19/20.  These simunition kits are 
used for training using the same handguns proposed previously in note #4.  Dedicated handguns 
are fitted with these kits to fire wax bullets used in realistic training scenarios. The estimated cost 
shown is after trade-in.    
Project cost:   $22,000   Timing:          FY 2020-2021 
 
10. MILO Range Simulator 
The Department continues to research ways to provide quality and relevant training to our officers 
and to build their skills.  Realistic training in the area of use of force, tactical judgment, de-
escalation and situational awareness is critical to protect the officers and community.  This 
simulator delivers a realistic, adaptable training environment that does not require allocating staff 
and other personnel as role players, which help reduce the cost of training.  This system can also 
be used as a tool to educate the community and for recruitment.      
Project Cost:   $45,000      Timing:               FY2020-2021 
 
11. Training Room Chair Replacement 
The current chairs in the large training/community room were purchased in 2002. The Department 
is hosting more training opportunities on-site over multiple days.  The new chairs will allow for 
more comfortable seating over longer periods of time. 
Project Cost:   $18,000   Timing:                   FY 2021-2022 
 

12. Crime Analyst Software (DDACTS – related)  
As we continuously look for ways to improve effective policing, we are exploring software that has 
GPS Mapping capability which can analyze data and predict crime “hot-spots.”  This project 
requires further research as to what programs and systems will best serve our Departmental and 
community needs. 
Project Cost:   $15,000   Timing:                   FY 2021-2022 
 
13. TruNarc Narcotics Testing Equipment 
This handheld device is used for presumptive testing of narcotics.  These substances can be 
scanned through bags and containers minimizing contamination and exposure to potentially deadly 
substances such as fentanyl which are used as cutting agents within powdered substances.   
Project Cost:   $30,000   Timing:          FY 2021-2022 
 
14. Aim Point Patrol Rifle Sights 
Aim points are scopes which contain an illuminated red dot that provide for more accuracy.  Point 
of aim with the red dot is the point of impact.  This scope uses one battery which lasts for 50,000 
hours and has flip up lens covers to protect the device.  These scopes are currently deployed on 
the SRT Team but not on patrol. 
Project Cost:   $25,000   Timing:                    FY 2022-2023 
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15. 800 MHz Radio Replacement Project 
It is anticipated that the Department will switch to the countywide 800 MHz radio system in 2019.  
Initial radio equipment is being provided to agencies by the Kent County Dispatch Authority.  
Agencies will be responsible for the replacement of radio equipment after the warranty period or 
if personnel are added in the future.    
Project Cost:   $30,000   Timing:  FY 2022-2023 
Project Cost:   $30,000   Timing:  FY 2023-2024 
Project Cost:   $30,000   Timing:  FY 2024-2025 
 
16. Carport Wireless Upload Project 
The Department seeks to improve the wireless upload capabilities of the In-Car Camera systems.  
The antennas on the Department building were installed over eleven years ago when the 
Department first went to a wireless upload of In-Car videos.  However, the location of these 
antennas restricts the efficiency of the wireless uploads from the carport areas. Installing antennas 
within the carport, spaced overhead, can greatly increase upload speeds, and protect antennas and 
connections from the elements.  It is recommended that this project be undertaken when this 
parking area is scheduled to be milled and resurfaced to allow for trenching and the installation of 
conduit. 
Project Cost:   $25,000   Timing:  FY 2022-2023 
 
17. Body Cameras 
The Department has had In-Car cameras for a number of years requiring officers to activate this 
system during all calls for service.  The introduction of body cameras will complement the in-car 
camera systems in the recording of the footage.    
Project Cost:   $110,000                Timing:  FY 2023-2024 
 

18. Electronic Officer Daily  
The current system of documenting daily patrol activities is by handwritten entries on a paper patrol 
log.  These entries are often duplicated since much of this data is captured in electronic form from 
various systems we use.  Handwritten logs present difficulties in the areas of legibility, retention, 
accuracy, and data analysis. Pertinent information can only be searched manually and requires 
significant time.  The acquisition and implementation of patrol activity software will not only 
integrate the different software tools currently used by patrol officers but also allow for efficient 
retrieval of information and data analysis.   
Project Cost: $40,000   Timing:      FY 2024-2025 
 
19. Vehicle Replacements – Various  
Police vehicles must be periodically replaced to assure reliability and function.  A City-wide 
schedule of replacements has been developed based upon mileage, condition, and purpose to extend 
the useful life of vehicles as much as possible.  Regular preventative maintenance of all vehicles is 
conducted to maximize their operating life. 
Project Cost: Per schedule as shown Timing:        Annually 
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Schedule of Capital Improvements:  Capital Expenditures Plan 2019-2025 
Police Equipment Purchases  

 
 
20. Miscellaneous & Contingency 
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 
may arise. 
Project Cost:   $50,000   Timing:         Annually 
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SOURCES OF FUNDING 
 
1. Drain Fund: This fund is used to maintain the storm drain system in the City.  A tax levy 

for this purpose was discontinued by action of the City Commission in 1996.  It is anticipated 
that the present fund balance will allow for the construction and maintenance of drains until 
exhausted. 
 

2. General Obligation Bonds: General obligation bonds may be used to provide funds for 
large, long-lasting projects such as buildings and parks.  The full faith and credit of the City 
is pledged to pay interest and principal to retire the debt.  Typically, projects bonds may be 
sold to finance permanent types of improvements such as municipal buildings, parks and 
recreation facilities.  Voter approval may be required.  Limited Tax General Obligation 
Bonds are currently being repaid for: 

 Series 2003 for the construction of the DPW Facilities and for the remodeling of the City 
Hall and Fire Station #1, with annual repayments made from the City’s General Fund until 
2024; 

 Series 2005 for capital improvements to facilities within the Kentwood (Wyoming) Water 
and Sewer District, with annual repayments made from revenues of the Water and Sewer 
Funds until 2020; and 

 The 2013 State of Michigan Drinking Water Revolving Fund (“DWRF”) bonds for the 
replacement of water lines throughout the City with repayment made from revenues from 
the water fund until 2035. 

 

3. Major and Local Streets Funds: These funds are provided by Act 51 funds from the state 
and are based on the number of miles of local and major streets and the population in the 
City.  This is a return to the City of fuel and weight tax.  The money is used for the 
maintenance of major and local streets by the City of Kentwood Public Works personnel.    
This maintenance includes street patching, resurfacing, sweeping, shoulder maintenance, 
weed cutting, snow plowing, salting, signal and sign maintenance.  Funds are also used for 
capital improvements for the City’s share of rebuilding streets. 
 

4. Municipal Street Fund: This fund was supported by a 0.3 mill tax levy re-authorized by the 
voters in 1993 for 20 years for the improvement and maintenance of City streets and bridges. 
Generally, these funds have been used in conjunction with federal and state contributions for 
street improvements.  In August, 2006 Kentwood voters approved shifting the Street/Bridge 
Millage to support Police and Fire Department operations.  The remaining funds in the 
Street/Bridge Millage Fund will be utilized for street and bridge work until exhausted. 

 
5. Park Millage Fund: This fund is supported by a .1 mill tax levy re-authorized by the voters 

in 1993 for park site acquisitions and improvements; the final levy of this tax occurred in 
July of 2013.  Funds are used to acquire and enhance park sites throughout the City until 
exhausted. 
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6. Revenue Bonds: Revenue bonds may be sold for projects, such as water and sewer systems, 
that produce revenues.  Such bonds usually are not included in state imposed debt limits, as 
are general obligation bonds, because they are not backed by the full faith and credit of the 
local jurisdiction, but are financed through service charges or fees. However, these bonds 
may have supplemental guarantees.  The interest rates are almost always higher than those 
of general obligation bonds, and voter approval is seldom required. This source of funding 
is not generally used by the City. 
 

7. Special Assessments: Public works that benefit particular properties may be financed by 
those who directly benefit through special assessment districts created by the City 
Commission.  Projects covered by such districts involve the installation of sewer and water 
lines, road restoration, and sidewalk installation.  The initial dollars needed to pay for the 
projects are advanced from the Special Assessment Revolving Fund (a capital projects fund).  
The property owners receiving the benefit of these improvements are placed on a special 
assessment roll for repayment over a period of 10 to 20 years. 

 
8. State and Federal Grants: State and federal grants-in-aid are available to finance a large 

number of programs.  These may include streets, water and sewer facilities, sidewalks, parks, 
playgrounds and miscellaneous equipment.  The cost of funding these facilities may be borne 
completely by grant funds, or a local share may be required.  Community Development Block 
Grants (CDBG), Land and Water Conservation Fund Grants, and Department of Natural 
Resources Trust Fund grants have been most commonly used.  The CDBG funds are grants 
to specifically address the capital improvement needs of low and moderate-income areas.  
Past community projects include street reconstruction, sidewalks, utility replacements, and 
special studies.  Because Kent County is the administrator of CDBG funds, the City neither 
budgets nor accounts for the funds on its general ledger, except for the costs in excess of 
grant awards. 

 
9. Tax Increment Financing: Tax Increment Financing (TIF) under the local development 

finance authority may be used to provide front-end funds for improvements related to the 
creation of jobs and the encouragement of business investment.  The tax base of an eligible 
property is set at the current value prior to the construction of public improvements.  The 
improvements are financed through funds from the sale of tax increment bonds or other 
sources.  Due to the increased value of the improved property, more tax revenue is collected 
and the tax "increment" above the initially-established value goes into a fund to repay the 
source of the original funds.  The City’s current TIF districts are two brownfield 
redevelopment districts – one at Woodland Mall, and the other at the corner of 44th Street 
and Kalamazoo. 

 
10. Transportation Funding: All transportation improvement decisions involving the use of 

federal and /or state funds in the region in which Kentwood is located are processed through 
the Grand Valley Metro Council (GVMC), the designated Metropolitan Planning 
Organization.  The Transportation Economic Development Fund (TEDF) is used for 
economic growth and to improve the quality of life in the state.  Two of the six TEDF 
categories are available to Kentwood through GVMC.  Category A funds are used to promote 
economic development and Category C is intended for urban congestion relief.  The federal 
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Congestion Mitigation Air Quality (CMAQ) funds are intended for urban congestion relief 
while the federal Surface Transportation (STP) funds are primarily utilized by GVMC to be 
used for resurfacing and reconstruction projects.  The federal Transportation Enhancement 
(TE) funds are used for streetscape and development of non-motorized improvements.  

 
11. Water and Sewer Funds: Water and sewer utilities are provided by two separate districts 

within the City of Kentwood.   
 

The northern and eastern parts of the City, essentially east of Breton Road, are in the Grand 
Rapids service district.  The rates are set by the City of Grand Rapids, and they do the 
maintenance, repair, replacement and billing for this district. 

The western part of the City of Kentwood is in the Kentwood/Wyoming service district.  
Water is supplied to Kentwood by Wyoming from its Water Treatment Plant at Lake 
Michigan, and sewage is treated at Wyoming's wastewater treatment plant.  Maintenance, 
repair and replacement of water lines are handled by the Kentwood Department of Public 
Works, along with billing for water and sewer services in this district. 

There are extensive costs to maintain these systems.  It is the goal of the Kentwood/Wyoming 
Water/Sewer districts to maintain an adequate reserve for the replacement of these facilities 
as needed.  All costs associated with each district's systems are reflected in the respective 
customer's water and sewer bill. 

In 2005, the City of Kentwood sold $5,000,000 of limited tax general obligation bonds to 
finance water and sewer improvements. While not sold as water or sewer revenue bonds, the 
debt service is being funded using rate-based collections from water and sewer system 
customers. The debt service payments on the 2005 bonds will be made until 2020.   

In 2013, State of Michigan Drinking Water Revolving Fund (“DWRF”) bonds were issued 
in the amount of $6,200,000.  These funds will pay for the replacement of approximately six 
miles of water lines throughout the City.  The repayment of bond principal and debt service 
will be supported by revenues from water bills until 2035. 
 

12. Commission-Designated Capital Funds: The Property & Building, Fire Equipment, and 
Police Equipment Funds are composed of funds which may be set aside each year by the City 
Commission from General Fund and Police/Fire Millage Fund property tax revenues to be 
used for capital purchases for specific purposes.   

Capital needs for the Public Works Department are funded by internal charges to various 
City departments and funds to which services are provided when maintaining roads and 
public property, water systems, drains, sanitary and storm sewers, cemetery, and the like.  
Charges reflect the depreciation expense of purchased equipment based upon the State of 
Michigan “Schedule C” rates, thereby accumulating funds within the DPW Equipment Fund 
in time for the purchase of new and replacement equipment.  
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METHODOLOGY 
 
In order for the Structures and Improvement Program to be comprehensive, it must attempt to 
solicit the input from all parties who are either directly or indirectly involved with city operations.  
The following flow chart indicates how this was accomplished in the plan for 2019-2025, and how 
the SIP will be integrated with the Capital Expenditures Plan to form the Mayor-Recommended 
Schedule of Capital Improvements: 2019-2025. 
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City of Kentwood, Michigan

Schedule of Capital Improvements: 2019-2025

Exhibit A: Property and Building Fund

See

Note
Constructed Remodeled 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

#
Justice Center 2002

1 Police Vehicle Carport Upgrades -             

2 Elevator Pump and Controls 3,300            

3 HVAC Roof Top Units (3) - $35,000 per unit 35,000          

4 Boilers (2) Replacement - $25,000 per unit 16,700          -                

5 VCT (Vinyl Composition Tile) Flooring - 10,000 sq. feet 16,700          

6 Police Vehicle Carport Roof -                

Fire Department

7 Rooftop HVAC at Fire Station 1 - Replacements 1991 -                

8 Carpet at Fire Station 2 2001 -                

City Hall 1975 2004

9 Weatherization of Lower Level Entrance (2018-19 carry-over) 50,000          

10 Carpet Replacement 80,000          

11 Boiler Replacements (2 units) 36,000          

12 Cooling Tower Heat Exchanger 20,000          

13 Roof Replacement 60,000          

14 Dehumidification System Replacement 20,000          

15 Elevator Pump and Controls 10,000          

Library 2010

16 Carpet Replacement (Community room) 10,000          

17 Couryard Enhancements 300,000        

18 Carpet Replacement (Main Floor) 60,000          

19 Carpet Replacement (Second Floor) 70,000          

20 Steam Humidifier Unit Replacement (3 units) 15,000          

21 Building Management Software - Communication Boards 10,000          

22 LED Lighting Upgrades 20,000          

23 Cooling Tower Heat Exchanger (120 ton) 10,000          

DPW 2004

24 Heating Control Upgrades-Parking Garage (2018-19 carry-over) 25,000          

25 Security Upgrades (2018-19 carry-over) 75,000          

26 Material Storage Bins (2018-19 carry-over) 85,000          

27 Property Acquisition (2018-19 carry-over) 250,000        

28 Parking Lot Lights - LED upgrade (20 fixtures) 20,000          

29 Boiler Replacement (1 unit) 20,000          

30 IT Room Mini Split - AC Unit Replacement 15,000          

31 Floor Coating - Parking Garage 150,000        

32 Floor Coating - Fleet Technician Truck Bay (2019-20 carry-over) 15,000          

33 Heater for Fleet Technician Small Vehicle Garage 10,000          

34 AC Unit for Fleet Technician Garage (15 ton) 15,000          

35 Heater for Fleet Technician Large Truck Bay Garage 25,000          

36 Heater for Parking Garage 40,000          

37 Energy Recovery Unit (ERU) 20,000          

38 AC Unit on ERU (3 Ton) 10,000          

39 Air Handling Unit (AHU) 15,000          

40 AC on AHU (15 Ton) 15,000          

41 HVAC Controls - Upgrade 10,000          

Recreation Center 1983 1991/2017

42 Roof Replacement 60,000          

Pinehill Cemetery 2010

43 Security Upgrades (2018-19 carry-over) 30,000          

Other Property Repair

44 City Parking Lots and Driveways 50,000          50,000          100,000        100,000        150,000        150,000        

45 Miscellaneous & Contingencies 100,000        100,000        100,000        100,000        100,000        100,000        

City-wide Furniture, Equipment, Computers and Technology

1 Furniture, Fixtures and Equipment 75,000          50,000          25,000          25,000          25,000          25,000          

2 Disaster Recovery 40,000          20,000          20,000          20,000          20,000          20,000          

3 Computer Workstation Purchases/Replacements 60,000          13,600          13,600          13,600          13,600          13,600          

4 Network Upgrades 20,000          20,000          20,000          20,000          20,000          20,000          

Revised:4/3/2019 T:\Finance\SCI Documents\2019-2020 Process\SCI - Sent to City Commission\Exhibit A - Property & Building Fund For City Commission.xlsx Page 1 of 2
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City of Kentwood, Michigan

Schedule of Capital Improvements: 2019-2025

Exhibit A: Property and Building Fund

See

Note
Constructed Remodeled 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

5 Application Upgrades 50,000          50,000          50,000          50,000          50,000          50,000          

6 Copier Replacement 18,000          18,000          18,000          18,000          18,000          18,000          

7 Wireless Campus Upgrades 30,000          

8 62-B District Court-Security View X-Ray Inspection Scanner 20,000          

9 62-B District Court-Refresh Audio and Video Systems 75,000          

10 Election Equipment - Absentee Ballot Processor 36,500          

11 Election Equipment - Laptops (9) 13,500          

12 Election Equipment - Tabulators & Voting Machines (2) 20,000          

13 Miscellaneous & Contingency 20,000          20,000          20,000          20,000          20,000          20,000          

Total Anticipated Purchases 1,533,000     645,900        498,300        383,300        716,600        506,600        

Revised:4/3/2019 T:\Finance\SCI Documents\2019-2020 Process\SCI - Sent to City Commission\Exhibit A - Property & Building Fund For City Commission.xlsx Page 2 of 2
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City of Kentwood, Michigan

Schedule of Capital Improvements: 2019-2025

Exhibit B: Parks     

    

Project #

Project

Other 

Funding 

Source

Other 

Funding 

Amount

Park Millage Total Cost

FY 2019-2020

1 Old Farm Park Restroom Building 234,000           234,000        

2 Multi-Use Facility/Veterans Park Shelter 741,300           741,300        

3 Adaptive Water Jet Skis Sponsorship 25,000          25,000          

4 Miscellaneous and Contingency 150,000           150,000        

Total 25,000          1,125,300        1,150,300     
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Exhibit C: Streets, Sidewalks and Non-Motorized Trails

See

Note STPU CMAQ SAFETY Act 51
#

1 Rondo/Gerda St. Reconstructions (East of Kalamazoo) 700,000$        700,000$        

2 Sparks/Forest Hill Rehabilitation (East Paris to Burton) 1,489,800$     588,700$    400,000$    54,000$      267,200$        179,900$       City of GR

3 52nd St Reconstruction  (Division to Kellogg Woods) 302,000$        75,500$          226,500$       CDBG

4 44th/Patterson Intersection Reconstruction 750,000$        300,000$    75,000$          375,000$       KCRC

5 Safe Routes to School - Pinetree Avenue Sidewalks 191,400$        191,400$       SR2S

6 Model Court Rehab (West of Broadmoor) 50,000$          50,000$          

7 Roger B Chaffee Rehab (South of 44th St) 250,000$        250,000$        

8 52nd Street (Broadmoor to Patterson) 175,000$        175,000$        

25 Annual Street Resurfacing Program 1,000,000$     1,000,000$     

26 Annual Sidewalk Fill-In Program 100,000$        100,000$        

Total 5,008,200$     588,700$    700,000$    54,000$      2,692,700$     972,800$       

6 Model Court Rehab (West of Broadmoor) 50,000$          50,000$          

7 Roger B Chaffee Rehab (South of 44th St) 250,000$        250,000$        

8 52nd Street (Broadmoor to Patterson) 175,000$        175,000$        

9 44th Street Rehabilitation (Breton to Shaffer) 853,800$        500,000$    170,800$        183,000$       NHPP

10 Burton/East Paris Right Turn lanes 260,000$        184,600$    75,400$          Grant Dependent

11 Eastern & 48th Street Traffic Signal Replacement 272,000$        244,800$    27,200$          Grant Dependent

12 Lyle, Heyboer, and Andover Rehab (West of Eastern) 650,000$        650,000$        

13 Blaine, Brinks, and 51st Rehab (52nd to Lyle Drain) 300,000$        300,000$        

25 Annual Street Resurfacing Program 1,018,000$     1,018,000$     

26 Annual Sidewalk Fill-In Program 100,000$        100,000$        

Total 3,928,800$     500,000$    184,600$    244,800$    2,816,400$     183,000$       

12 Lyle, Heyboer, and Andover Rehab (West of Eastern) 650,000$        650,000$        

13 Blaine, Brinks, and 51st Rehab (52nd to Lyle Drain) 300,000$        300,000$        

14 32nd Street Rehabilitation (Breton to Shaffer) 2,600,000$     1,400,000$     1,200,000$    TEDF-C

15 Install Traffic Signal on Shaffer Ave and 36th Street 200,000$        160,000$    40,000$          

25 Annual Street Resurfacing Program 1,048,500$     1,048,500$     

26 Annual Sidewalk Fill-In Program 100,000$        100,000$        

Total 4,898,500$     -$            160,000$    -$            3,538,500$     1,200,000$    

16 East Paris Rehab (28th to 36th) 1,410,000$     937,500$    128,000$    344,500$        

17 Forest Creek Drive Rehab (East of East Paris) 350,000$        350,000$        

18 East Paris Avenue Rehab (Burton to North City Limits) 700,000$        700,000$        

19 Meadowlane Drive (West of Kalamazoo) 500,000$        500,000$        

25 Annual Street Resurfacing Program 1,080,000$     1,080,000$     

26 Annual Sidewalk Fill-In Program 100,000$        100,000$        

Total 4,140,000$     937,500$    128,000$    -$            3,074,500$     -$               

FY 2022-2023

Total Cost

Funding Sources (See Definitions Below)

Other 
Project

FY 2021-2022

FY 2020-2021

FY 2019-2020
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Exhibit C: Streets, Sidewalks and Non-Motorized Trails

See

Note STPU CMAQ SAFETY Act 51
#

Total Cost

Funding Sources (See Definitions Below)

Other 
Project

17 Forest Creek Drive Rehab (East of East Paris) 350,000$        350,000$        

18 East Paris Avenue Rehab (Burton to North City Limits) 700,000$        700,000$        

19 Meadowlane Drive (West of Kalamazoo) 500,000$        500,000$        

20 52nd Street (Kalamazoo to Breton) 1,850,000$     1,460,200$ 389,800$        

21 52nd Street (Bailey's Grove to East Paris) 350,000$        350,000$        

25 Annual Street Resurfacing Program 1,025,000$     1,025,000$     

26 Annual Sidewalk Fill-In Program 100,000$        100,000$        

Total 4,875,000$     1,460,200$ -$            -$            3,414,800$     -$               

21 52nd Street (Bailey's Grove to East Paris) 350,000$        350,000$        

22 Burton Street Rehab (East Paris to Patterson) 1,500,000$     1,200,000$ 300,000$        STP Funding

23 48th Street Rehabilitation (Division to Eastern) 700,000$        700,000$        Other half in FY26

24 Shaffer Avenue Rehab (32nd to 44th) 750,000$        750,000$        Other half in FY26

25 Annual Street Resurfacing Program 1,112,400$     1,112,400$     

26 Annual Sidewalk Fill-In Program 100,000$        100,000$        

Total 4,512,400$     1,200,000$ -$            -$            3,312,400$     -$               

STPU:  "Surface Transportation Program - Urban", distributes most federal gas taxes

CMAQ:  "Congestion Mitigation & Air Quality", a federal program for signals, turn lanes, etc.

Safety: A federal program, mostly targeted at 'A' & 'K'-type crash locations

NHPP: "National Highway Preservation Program," a federal program for NHS roads

TEDF-C: "Transporation Economic Development Funds - Category C," a state program for increasing capacity

SR2S: "Safe Routes 2 School", a federal program for safe paths to schools (sidewalks)

Act 51: A state program to disburse gas tax monies; the City's primary source of street funding

CDBG:  "Community Development Block Grant", a federal program, coordinated through Kent Co., targeted at low- and moderate-income areas 

FY 2024-2025

FY 2023-2024
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City of Kentwood, Michigan

Schedule of Capital Improvements: 2019-2025

Exhibit D: Drain, Water and Sewer Funds

Drain Fund FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024 FY2024-2025

1 *SAW Grant Implementation  - Local Match 105,200$        

2 W. Heathwood Drive Sediment Basin Cleanout 25,000$          

3 Brookmeadow Court Detention Pond Cleanout 25,000$          

4 Paris Drain Under the Paul Henry Trail 25,000$          

5 32nd Street Culvert Repair 75,000$          

6 Detention Pond Cleanout/Miscellaneous Drain Work (As Needed) 50,000$          100,000$        100,000$        100,000$        100,000$        100,000$        

Total 305,200$        100,000$        100,000$        100,000$        100,000$        100,000$        

Water Fund FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024 FY2024-2025

1 Rondo and Gerda Street Reconstruction (East of Kalamazoo) 140,000$        

2 52nd Street Watermain Replacement (Division to Kellogg Woods) 128,000$        

3 Greenacres, Madison, Andover Watermain Replacement 900,000$        

4 Sunny Creek St Watermain Replacement (East of Kalamazoo) 140,000$        

5 Blain, Brinks & 51st Streets Reconstruction 465,000$        

6 Lyle, Heyboer and Andover Streets Reconstruction 1,200,000$     

7 Blaine, Burgis, Bonnie, Poinsettia, Marshall, Curwood WM Replacement 2,200,000$     

8 Potter Pumping Station Maintenance 210,000$        

9 Gentian, Ramblewood, Jamestown Watermain Replacement 1,100,000$     

10 Mapleview Drive Neighborhood Reconstruction (West of Kalamazoo) 600,000$        

11 Christie Watermain Replacement (52nd Street to Gentian Drive) 520,000$        

12 48th Street Widening & Rehabilitation 400,000$        

13 Miscellaneous Water Infrastructure (As Needed) 90,000$          90,000$          90,000$          90,000$          90,000$          90,000$          

Total 1,258,000$     1,895,000$     2,500,000$     1,790,000$     610,000$        490,000$        

 

Sewer  Fund FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024 FY2024-2025

1 *SAW Grant Implementation - Local Match 42,900$          

2 833 Springwood Property Acquisition/Demo 140,000$        

3 Breton, Kellogg Woods, 52nd St, Leisure South Lining & Manhole Rehab. 400,000$        

4 Miscellaneous Sanitary Lateral Lining (As Needed) 75,000$          75,000$          75,000$          75,000$          75,000$          75,000$          

Total 657,900$        75,000$          75,000$          75,000$          75,000$          75,000$          
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City of Kentwood, Michigan

Schedule of Capital Improvements: 2019-2025

Exhibit E: Public Works Equipment Fund

Project

# 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

1 Trucks

Truck, dump/snow plow {replacements} $490,000 $235,000 $237,500 $242,000

Pickup Truck {replacements} $28,000 $59,000 $98,000 $105,500

Pickup Trucks {new} (1- Streets Maintenance) $36,000

1-Ton Dump Truck {replacements} $60,000

Sign / Bucket Truck {replacement} $190,000

Utilities Vehicle {replacement} $160,000

Tractors

2 Tractor (orchard style) for sidewalk plowing and pulling batwing mower {replacement} $50,000

3 Tractors (small riding lawn mower type) {replacement} $7,000 $10,000

4 Tractor (with front bucket) {replacement} $60,000

5 Fork Lift {replacement} $35,000

Trailers and Other Towed Equipment

6 Leaf Vac (large) {replacement} $20,000

7 Bat-wing Mower {replacement} $20,000

8 Asphalt Patching Machine {replacement} $70,000

9 Lawn Equipment Trailer {replacements} $11,000 $11,500 $12,000 $12,500

9 Sewer Camera Trailer {replacement} $20,000

10 Sewer Pump (Trailer mounted, 4" Trash Pump) -  {replacement} $75,000

Mowers and Associated Equipment

11 Lawn Mowers, large (ride on/ride behind style) {replacements} $9,400 $9,700 $10,000 $10,300 $10,600 $10,900

Mowers, push {replacement} $650 $700 $750

12 Fertilizer Spreader {replacement} $16,000

Construction Equipment

13 Front End Loader {replacement} (includes trade-in) $90,000

14 Dirt Compactor (large) {replacement} $12,000

Concrete mixer, portable {replacement} $7,000

15 Back-hoe {replacement} $75,000

16 Mini Excavator {new} $72,000

17 Skidsteer {replacement} $56,000

Mobile Equipment Accessories and Equipment

Scraper blades for snow removal trucks {replacements} $25,000 $20,000 $20,000 $22,000 $22,000 $23,000

Bobcat track {replacement} $5,000 $5,500

Suspensions for large trucks {replacement} $7,000 $7,500 $7,500 $8,000 $8,500 $9,000

Tires for loader, {replacement} $8,000

Tires for large trucks {replacement} $10,000 $10,000 $11,000 $11,000 $12,000 $12,000

18 Hand Tools

Chain saw {replacement} $550 $550 $550 $600 $600 $600

Leaf blowers (back pack) {replacement} $700 $750

Leaf blowers (large - push) {replacement} $1,300

20' Extendable pruning saw {replacement} $750 $800

String trimmers {replacement} $650 $650 $700 $700 $750 $750

Edgers {replacement} $500 $500 $500

K-12 pipe saw {replacement} $1,600 $1,600 $1,700 $1,700

Metal locators {replacements} $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Pipe tracing locator {replacement}

18 Shop Tools and Equipment

Bench grinder {replacement} $1,200

19 Tire Balancer {replacement} $10,000

20 Portable Truck lift (6 piece set - includes $10,000 trade-in) {replacement} $90,000

18 Miscellaneous

Snow blowers (walk-behind) {replacement} $900 $2,800 $1,000

21 Two-way radios {replacements} (2020-21 upgrade to 800 MHz system) $2,000 $60,000 $2,000 $3,000 $3,000 $4,000

Traffic control signage {new and/or replacement} $5,000 $5,000 $5,000

Arrow Board {replacement} $6,500 $7,000

1000 watt portable generator - {replacement} $3,500

5000 watt portable generators {replacement} $3,500 $3,500

3" Diaphragm pump {replacement} $2,000

3" Trash pump {replacement} $2,000

22 Hydraulic Front Plow for street trucks {new} $12,000

23 Scissor Lift {replacement} $21,000

Proposed Project
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City of Kentwood, Michigan

Schedule of Capital Improvements: 2019-2025

Exhibit E: Public Works Equipment Fund

Project

# 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Proposed Project

Portable Pressure Washer {replacement} $1,500

24 Walk behind (asphalt/concrete) saw {replacement} $12,000

Air Compressor - small @ Pinehill {replacement} $2,000

Fertilizer Hopper - 3pt. {replacement} $2,500

25 Valve Operator (trailer mounted w/ vac. tank) {new} $80,000

V-Box Salt Spreader for Kubota {new} $4,500

26 V-Box Salt Spreader for 1 Ton Dump Truck {new} $10,000

Other

27 Liquid Storage Tank & accessories-for anti-icing operations {new} $12,000

28 Miscellaneous & Contingency $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

Total Anticipated Purchases $1,007,950 $569,750 $563,750 $472,700 $380,600 $721,700
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Note

# 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Property & Building Improvements & Repairs

Rooftop HVAC at Fire Station 1 - Replacements 35,000            

Carpet at Fire Station 2 10,000            

Sub Total 45,000 0 0 0 0 0

Technology

Disaster Recovery 25,000 12,500 12,500 12,500 12,500 12,500

Computer Workstation Replacements 37,500 8,500 8,500 8,500 8,500 8,500

Network Upgrades 12,500 12,500 12,500 12,500 12,500 12,500

Application Upgrades 31,300 31,300 31,300 31,300 31,300 31,300

Copier Replacement 11,300 11,300 11,300 11,300 11,300 11,300

Wireless Campus Upgrades 18,800

Miscellaneous & Contingency 12,500 12,500 12,500 12,500 12,500 12,500

Sub Total 148,900 88,600 88,600 88,600 88,600 88,600

1 Vehicles     

2 Medic Unit - Station 1 (M-51) 150,000   

Replace 2010 Ford Expedition (C-6) 60,000  60,000

Replace 2016 Tahoe (C-3) 60,000    

Replace 2002 Pumper (E-55) 500,000

Replace 2018 Tahoe (C-1) 60,000

Replace 1998 Air Truck (ADV51) 350,000

Replace 2017 Tahoe (C-2) 60,000

Replace 2012 Silverado (U52) 50,000

Sub Total 210,000 60,000 500,000 60,000 350,000 170,000

Equipment 

3 Washer/Extractors - 3 Replacements 33,000

4 Thermal Imaging Camera 10,000

5 Misc. Fire Equipment - Local Grant Match 20,000 20,000 20,000 20,000 20,000 20,000

Sub Total 63,000 20,000 20,000 20,000 20,000 20,000

Miscellaneous

6 Miscellaneous & Contingency 50,000 50,000 50,000 50,000 50,000 50,000

Grand Total 516,900 218,600 658,600 218,600 508,600 328,600

Project
Fiscal Year

Exhibit F: Fire Equipment Fund
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Note

# 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Property and Building Improvements and Repairs

Police Vehicle Carport Upgrades 15,000                 

Elevator Pump and Controls 6,700                 

HVAC Rooftop Units (3) - 70,000               

Boilers (2) Replacement 33,300               

VCT (Vinyl Composition Tile) Flooring 33,300               

Police Vehicle 20,000               

15,000              6,700                103,300            53,300              -                    -                    

Technology

Disaster Recovery 35,000 17,500 17,500 17,500 17,500 17,500

Computer Workstation Purchases/Replacements 52,500 11,900 11,900 11,900 11,900 11,900

Network Upgrades 17,500 17,500 17,500 17,500 17,500 17,500

Application Upgrades 43,800 43,800 43,800 43,800 43,800 43,800

Copier Replacement 15,800 15,800 15,800 15,800 15,800 15,800

Wireless Campus Upgrades 26,300

Miscellaneous & Contingency 17,500 17,500 17,500 17,500 17,500 17,500

208,400 124,000 124,000 124,000 124,000 124,000

19 Vehicles

Vehicles - Patrol  (replacement) 88,100               91,900               127,800             133,400             139,300             181,800             

Vehicles - Supervisory  (replacement) -                    44,500               46,500               -                    50,900               -                    

Vehicles - Detective Bureau/Admin (replacement) 69,300               72,800               51,000               80,200               56,200               88,500               

Vehicles - Specialty (replacement) 46,000               -                    -                    25,500               26,500               -                    

203,400            209,200            225,300            239,100            272,900            270,300            

Miscellaneous  

1 Soft Body Armor Replacement 13,600$             13,600$             13,600$             13,600$             13,600$             13,600$             

2 JAG Grant 13,000$             13,000$             13,000$             13,000$             13,000$             13,000$             

3 Training Room Laser Projector 17,000$             

4 Handgun Change-Over 50,000$             

5 Less Lethal Weapons 16,000$             

6 800MHz Portable Radio Headsets/Microphones 10,000$             

7 Taser Replacement 26,000$             30,000$             32,000$             36,000$             36,000$             36,000$             

8 Dual Axel Range Equipment Trailer Replacement 15,000$             

9 Simunition Handguns and Kits 22,000$             

10 MILO Range Simulator 45,000$             

11 Training Room Chair Replacement 18,000$             

12 Crime Analyst Software 15,000$             

13 Tru Narc Narcotic Testing Equipment 30,000$             

14 AIM POINT Patrol Rifle Sights 25,000$             

15 800MHz Radio Replacement 30,000$             30,000$             30,000$             

16 Carport Wireless Upload Project 25,000$             

17 Body Cameras 110,000$           

18 Electronic Officer Daily 40,000$             

20 Miscellaneous & Contingency 50,000               50,000               50,000               50,000               50,000               50,000               

195,600            188,600            171,600            192,600            252,600            182,600            

Total 622,400             528,500             624,200             609,000             649,500             576,900             

    

Project
Fiscal Year

Exhibit G: Police Equipment Fund
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